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Executive Committee and FULL WDB BOARD OF DIRECTORS’ MEETING

SELACO WDB
10900 E 183" Street, Suite 350
Cerritos, CA 90703

October 24, 2024
Thursday
3:00 PM -5:00 PM

Members of the public wishing to address the board must complete and return a public comment speaker
card prior to the start of the meeting. Please contact Carol Reyes-Davis at carol.reyes@selaco.com

AGENDA
CALL TO ORDER LeGaspi
PLEDGE OF ALLEGIANCE LeGaspi
ROLL CALL Espitia
2024 - 2025 Page 1
PUBLIC COMMENTS Wehage
CHAIR’S COMMENTS LeGaspi
EXECUTIVE DIRECTOR’S MESSAGE / UPDATE / STAFF REPORT Castro
CLOSED SESSION Castro

Conference with Legal Counsel — Pending Litigation
(Government Code Section 54956.9(d)(1))

CONSENT CALENDAR LeGaspi

1A. Approval of Minutes 3
September 26, 2024

1B. Approval of Fiscal Report 8
07/01/24 — 09/30/24

1C. Approval of Program Report for 21
07/01/24 — 09/30/24




Executive Committee and FULL WDB Board of Directors’ Meeting

ACTION ITEM (S):

2. Proposed Organizational Structure Changes Following
Kay Ford’s Retirement

3. Approval to Submit AJCC Certification Indicator Assessment
Comprehensive AJCC Baseline Certification Matrix
AJCC Certification Indicator Assessment
ONE STOP OPERATOR REPORT
Presentation / Information / Recommendations

ACTION ITEM (S):
NONE

INFORMATION ITEM (S):
INFORMATION ITEM (S):

1. Ethics Training AB1234
INTERESTING CORRESPONDENCE

None
BOARD MEMBER COMMENTS
POLICY BOARD ITEMS/REQUESTS
AGENDA REQUESTS FOR NEXT MEETING
CHAIR’S CLOSE

ADJOURNMENT OF OPEN SESSION

Policy Board Meeting: December 17, 2024

Next Full WDB Meeting: January 23, 2025

October 24, 2024
-2-
Castro 45
Castro 47
48
52
Baquerizo
Castro 90
Castro
LeGaspi
LeGaspi
LeGaspi
LeGaspi
LeGaspi

Meetings of the SELACO WDB are accessible to persons with disabilities. The SELACO WDB will provide reasonable accommodations

upon request. Requests should be received at least 72 hours prior to the meeting.

Please call (562) 402-9336 to request accommodations.

Materials related to an item on this agenda submitted to the SELACO WDB after distribution of the agenda packet are
available for public inspection in the SELACO WDB office at 10900 E. 183" Street. Suite 350, Cerritos, CA 90703 during

normal business hours.
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SELACO WDB Board of Directors
Attendance Roster — PY 24/25

Board Member

7/25/24

9/26/24

10/24/24

1/23/25

3/27/25

5/22/25

Burrell, Ashley
Rehabilitation
Organization

X

X

Chan, Connie
Public Employment
Service

Cueva, Sergio
Business Representative
City of Hawaiian
Gardens

AE

Drake, Aaron
Business Representative
City of Bellflower

Espitia, Ben
Secretary/Treasurer
Labor Organization

AE

Gomez, Belle
Education Entity

Kucera, Kevin
Labor Organization

AE

AE

LeGaspi, Richard
Chair

Business Representative
City of Norwalk

Levine, Barbara
Economic Development

AE

10.

McGehee, Shannon
Business Representative
City of Paramount

11.

Nam, Leila
Business Representative
City of Artesia

12.

Parada, Erika
Business Representative
City of Lakewood

AE
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Board Member 7/27/23 | 9/28/23 | 10/26/23| 1/25/24| 3/28/24| 5/23/24

13. Perez, Genoveva X X
Business Representative
City of Paramount

14. Polley, Tracy X X
Business Representative
City of Norwalk

15. Rochin, Blanca AE X
Education Entity

16. Ryder, Tim AE X

Business Representative
City of Hawaiian
Gardens

17. Saucedo-Garcia, AE AE
Cristina
Business Representative
City of Downey

18. Segura, Michael X X
Business Representative
City of Lakewood

19. Shah, Jawahar A A
Business Representative
City f Cerritos

20. Trivedi, Sanjay AE AE
Business Representative
City of Cerritos

21. Uttecht, Greg X X
Business Representative

City of Artesia

22. Villareal, Rudy X X
Labor Oganization

23. Wehage, Larry X X
Vice Chair
Business Representative
City of Bellflower

24. VACANT
Labor Organization

25. VACANT
Labor Organization

26. VACANT
Labor Organization

27. VACANT
Business Representative
City of Cerritos

X =PRESENT A =ABSENT AE=ABSENCE EXCUSED SP = SPECIAL MEETING ~=NOMEETING

XV =PRESENT VIRTUAL
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September 26, 2024

Executive Committee and FULL WDB Board of Directors’ Board Meeting

Pagel of 5

WORKFORCE DEVELOPMENT BOARD
OFTHE SOUTHEAST LOS ANGELESCOUNTY, INC.

Executive Committee and FULL WDB Board of Directors’ Board
Meeting MINUTES

September 26, 2024

CALL TO ORDER

SELACO WDB

The Executive Committee and FULL WDB Board of Directors’ Board Meeting was called to order

by Rich LeGaspi, Chair at 3:00 p.m.

PLEDGE OF ALLEGIANCE

Chairman LeGaspi led the Pledge of Allegiance.

ROLL CALL

WDB BOARD DIRECTORS PRESENT

Burrell, Ashley
Cueva, Sergio
Gomez, Belle
Levine, Barbara
Parada, Erika
Polley, Tracy
Ryder, Tim
Uttecht, Greg
Wehage, Larry

Chan, Connie
Drake, Aaron
LeGaspi, Richard
Nam, Leila
Perez, Genoveva
Rochin, Blanca
Segura, Michael
Villareal, Rudy

WDB BOARD DIRECTORS ABSENT

McGehee, Shannon

Shah, Jawahar

WDB BOARD DIRECTORS EXCUSED

Espitia, Ben

Saucedo-Garcia, Cristina

Kucera, Kevin

SELACO WDB STAFF PRESENT:

Castro, Yolanda
Cardona, Jefferson
Diep, Chau

Ford, Kay
Hernandez, Amber
Michel, Sandra

Alvarez, Meredith

Coronel, Corina
Ferranti-Lansdown, Tammy
Gutierrez, Jeanette

Mercado, Ana

MEMBERS OF THE PUBLIC PRESENT:

Baquerizo, David — One Stop Operator
Derthick, Joseph — Former Board Member

Joseph, Jack — Policy Board Administrator
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PUBLIC COMMENTS
None

WDB CHAIR’S COMMENTS
None

EXECUTIVE DIRECTOR’S MESSAGE/UPDATE/STAFF REPORT
Important Dates
- Upcoming Board meetings:
*  October 24 —Approval of AJCC certification
» January 23 — Approval of application to deliver services (Adult and Dislocated Worker)
* March 27 — Approval of local and regional plans

- October 10 — Gateway Cities Council of Government Summit 9:00-3:00
» The Gateway Cities Council of Governments is hosting two Regional Seminars to
discuss opportunities for cities and business
* Breakfast served at 8:00 am
» Workforce Development Seminar — 9:00 — 12:00
* Lunch served at 12:00
* Economic Development Seminar — 1:00 — 4:00
* The Centre, 5000 Clark Avenue, Lakewood
» It is the request that all cities reach out to their business communities and invite
Chamber of Commerce representatives as well as individual companies to attend the
breakfast and morning seminar — elected officials and city staff are welcome to attend.
» Itis greatly appreciated that attendance from the City Staff and Elected Officials from
each of the twenty-seven Gateway Cities attend the lunch and afternoon seminar.

Addressing the SELACO WDB local plans — WDB and Policy Board Member engagement is critical
- October 15
* 10:00-12:00
* In person at the SELACO WDB
* Local Plan Community and Stakeholder Forum — Priorities for Developing the Local

Workforce
- October 29
* 10:00-12:00
e Virtual

* Regional Planning
- November 12

* 9:00-10:15

» Virtual

* Business/Economic Development
- November 12

 2:00-3:15

» Virtual

* Partner Focus

WIOA Reauthorization
- The Senate HELP committee has been unable to secure agreement onPage MfEOA
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Reauthorization proposal.

The House Education and Workforce Committee and the Senate HEKP Committee have agreed
to work through a “potential” pre-conference negotiation.

This is staff driven to determine if they can address the difference between the House and Senate
proposals.

If staff can work through the difference that future advances the progress and issues before the
end of the congress.

Considering that Congress is planning to recess prior to the election, there is little chance that this
Congress will have recommendations to consider.

Meeting of the Minds

Kobe Day

Sandra and Corina led a workshop on how SELACO WDB addressed a local need through the
creation of a policy to full implementation.

The EMT project recently discussed — California Advancing Pathways for Students (CalAps)
needed assistance in successfully moving students from in school training to a summer
certification process. The challenge was that students were not completing the work due to
financial hardship.

Sandra and Corina shared how they created a policy that support payment to students while they
attended class and supported the purchasing of work boots and other needs to ensure their
success.

State Representatives were present and very excited to hear the model established to support the
success of these students.

Larry Wehage represented the SELACO WDB board on a panel consisting of board members
from four different boards (Ventura, Riverside, Fresno, and SELACO WDB).

It was no surprise that Larry made quite the impression, and it was exactly what the audience
needed after two long days of workshops, general sessions, and networking activities.

He provided the energy that was much needed to finish the day, and it did not hurt that he offered
$100 to a selected person willing to take someone to lunch.

Larry was a hit and just might be asked to come back and close all future conferences!

I MC’d the opening session on day two and had the honor of introducing the guest speaker, Dr
Marie Helene Pelletier, Artificial Intelligence and Workplace Mental Health — How to Prepare
with Agility: Intersection of Business Success and Strong Workplace Mental Health.

Corina and team organized an ice cream social to honor the excellence of Kobe Bryant embodied
in everything he pursued.

As SELACO WDB remembers the “Mamba Mentality” — a mindset of relentless dedication,
perseverance, and striving greatness, it is important to recognize how many of SELACO WDB'’s
team members live out these values daily.

A reminder of what the Mamba Mentality represents:

“A mindset characterized by resilience, focus, and an unyielding commitment to excellence. It
means constantly trying to be the best version of yourself, focusing on the process, and trusting in
hard work when it matters most.”

Page 5 of 90
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Hawkeye will be onsite Monday through Friday from 8:00 — 5:00.

CONSENT CALENDAR
A motion was made by Tracy Polley to approve the Consent Calendar as presented, seconded by Connie Chan. With
no further discussion, motion carries to approve.

1A. Approval of Minutes: July 25, 2024

1B. Approval of Fiscal Reports for Periods:
07/01/23 — 08/31/24

1C. Approval of Program Report for:
07/01/23 —08/31/24 (Receive and file)

ACTIONITEM(S)

L_Approval to Submit an Application for Delivery of Career Services
A motion was made by Larry Wehage to:

- Approve SELACO WDB to maintain the role as the provider of Adult and Dislocated
Worker Services from PY 2025-2026 and PY 2028-2029.

- Authorize staff to proceed with the completion of “Application of Approval” for review
and approval at scheduled public SELACO WDB Board of Directors meeting in
January 2025.

Seconded by Aaron Drake. With no further discussion, motion carries to approve.

3 _Finalization of WIOA Negotiated Performance Numbers for PY 2024 -2025 and PY 2025
2026

A motion was made by Michael Segura to accept and approve the SELACO WDB Performance
negotiated numbers under WIOA for PY 2024-2025 and 2025-2026, seconded by Erika Parada. With no
further discussion, motion carries to approve.

4_Extension of Contract for ABC USD to Continue as Provider of WIOA In-School Youth
A motion was made by Blanca Rochin to approve the Executive Director to authorize a one-year
contract extension with ABC USD for the provision of WIOA In-School Youth Services, under the
same terms and conditions as the original procurement, in the amount of $400,000, seconded by
Michael Segura. With no further discussion, motion carries to approve.

ONE STOP OPERATOR REPORT
David Baquerizo provided a first quarter report to the board.

ACTION ITEM(S):
None

INFORMATION ITEM(S):
None

Page 6 of 90
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INFORMATION ITEM(S):

1. Ethics Training AB1234
Page 51 of the agenda provides an updated list of board members who completed the mandatory
ethics training. All board members must complete a two-hour training. Please contact Carol for a
direct link to the online course or for any questions.

2. Notice of Resignation
Kay Ford, Deputy Director of Administrative and Business Services has submitted her resignation
effective February 2025.

3. 2024 Biennial Review Recertification
The Political Reform Act requires every local government agency to review its conflict-of-interest code
biennially to determine if any changes are needed. The agency has not made any changes, therefore, the
certification form will be completed and submitted with no amendments at this time.

INTERESTING CORRESPONDENCE
None

BOARD MEMBER COMMENTS
None

POLICY BOARD ITEMS/REQUESTS
None

AGENDA REQUESTS FORNEXT MEETING
None

CHAIR’S CLOSE
The Chair asked all attendees for closing comments.

ADJOURNMENT OF OPEN SESSION
The meeting was adjourned at 4:04 p.m.
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SELACO WDB
Statement of Functional Expenses - TR - 0201 Administrative Services
From 7/1/2024 Through 9/30/2024
(In Whole Numbers)

Total
Expenditures
Personnel

Salaries & Wages 50100 70,831

Social Security Tax 50200 6,283
Medicare Tax 50210 1,469

Workers Comp - Staff 50220 594

UI & ETT Taxes 50250 622

Other Payroll Expenses 50251 788
Employee Benefits 50300 15,482
Employer 403(B) Contributions 50403 4,543

Total Personnel 100,612

Non-Personnel

Mileage 51100 5
Conferences/Staff Development 51200 1,577
Meeting Expenses 51230 1,193

Rent 52100 12,545
Telephone 52200 606

Leased Equipment 52350 1,227

Repair & Maintenance 52360 262

Office Supplies 53400 1,591
Subscriptions/Dues/Memberships 53600 9,274
Insurance 53900 1,897
Professional Services 54100 14,586

Legal 54300 3,195
Bank Charges/Miscellaneous 59990 (125)

Total Non-Personnel 47,832
Total Expenditures 148,444
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SELACO WDB
Statement of Functional Expenses - TR - 0202 Contracted Program Cost

From 7/1/2024 Through 9/30/2024
(In Whole Numbers)

Total
Expenditures
Training

Cost Reimbursement Billing 60300 897,715

Other Contracted Services 60400 4,319

Day Care Rent 66000 28,657

Total Training 930,691
930,691

Total Expenditures
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SELACO WDB
Statement of Functional Expenses - TR - 0203 Supportive Services
From 7/1/2024 Through 9/30/2024
(In Whole Numbers)

Total
Expenditures
Support Services
Direct Support Payment 65200 25,750
Supportive Services - Training 65201 3,994
Total Support Services 29,744
Total Expenditures 29,744
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SELACO WDB

Statement of Functional Expenses - TR - 0204 Vendor Training Payments
From 7/1/2024 Through 9/30/2024

(In Whole Numbers)

Total
Expenditures
Training
Vendor Training 60100 219,519
Vendor Training - ETP 60200 0
Non-WIOA Training Expenditures 211,843
Total Expenditures W
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SELACO WDB
Statement of Functional Expenses - TR - 0205 Work Experience / Skillz Menu Program
From 7/1/2024 Through 9/30/2024
(In Whole Numbers)

Total
Expenditures
Training

Wages - WE/Internship 60500 61,765

SS Tax - WE/Internship 60510 3,829

MC Tax - WE/Internship 60520 896

WC - WE/Internship 60530 4,861
Participant Incentive Payments 65401 1,845

Total Training 73,197

Total Expenditures 73,197
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SELACO WDB

Statement of Functional Expenses - TR - 0206 WIOA Career Services

From 7/1/2024 Through 9/30/2024
(In Whole Numbers)

Intensive /
Core / Basic Individualized Follow-Up
Services Services Services Total
Expenditures
Personnel

Salaries & Wages 50100 128,172 67,620 9,677 205,469
Social Security Tax 50200 9,293 5,250 842 15,385
Medicare Tax 50210 2,174 1,228 197 3,598
Workers Comp - Staff 50220 1,021 637 101 1,758

Ul & ETT Taxes 50250 1,724 395 72 2,191

Other Payroll Expenses 50251 250 182 37 469
Employee Benefits 50300 21,041 11,879 2,107 35,027
Employer 403(B) Contributions 50403 6,007 3,221 646 9,874

Total Personnel 169,683 90,410 13,678 273,772

Non-Personnel

Mileage 51100 11 142 1 154
Conferences/Staff Development 51200 5,364 3,350 306 9,020
Meeting Expenses 51230 1,267 92 10 1,369

Rent 52100 18,887 10,630 2,192 31,709
Telephone 52200 1,169 538 104 1,812
Furniture/Fixtures 52300 629 31 6 666
Office Equipment 52330 0 (281) 0 (281)
Leased Equipment 52350 2,139 752 133 3,024
Repair & Maintenance 52360 366 432 35 834
Outreach/Recruitment 53300 863 0 0 863
Office Supplies 53400 3,389 1,350 238 4,977
Subscriptions/Dues/Memberships 53600 6,742 4,559 806 12,107
Insurance 53900 3,020 2,352 385 5,757
Professional Services 54100 6,806 461 1,783 9,049

Total Non-Personnel 50,653 24,407 5,998 81,057
Total Expenditures 220,335 114,818 19,676 354,829
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SELACO WDB
Statement of Functional Expenses - TR - 0207 Business Services
From 7/1/2024 Through 9/30/2024
(In Whole Numbers)

Total
Expenditures
Personnel

Salaries & Wages 50100 72,284

Social Security Tax 50200 5,810
Medicare Tax 50210 1,359
Workers Comp - Staff 50220 697

UI & ETT Taxes 50250 2,812

Other Payroll Expenses 50251 942
Employee Benefits 50300 8,690
Employer 403(B) Contributions 50403 3,597

Total Personnel 96,190

Non-Personnel

Mileage 51100 216
Conferences/Staff Development 51200 2,973

Meeting Expenses 51230 160

Rent 52100 11,837
Telephone 52200 580
Furniture/Fixtures 52300 37

Leased Equipment 52350 797

Repair & Maintenance 52360 263
Outreach/Recruitment 53300 75

Office Supplies 53400 1,346
Subscriptions/Dues/Memberships 53600 5,369
Insurance 53900 2,031
Professional Services 54100 434

Total Non-Personnel 26,117
Total Expenditures 122,306

Page 16 of 90



SELACO WDB
Statement of Functional Expenses - TR - 0212 Other Program Costs
From 7/1/2024 through 9/30/2024

WIOA
Rapid  Transitional
Employment Response /  Subsidized
Training WIOA Lay-Off Employmen Other
Panel Youth Aversion t (TSE) Funds Total
Personnel

Salaries & Wages 31,931 63,077 8,799 4,531 45,724 154,062
Payroll Taxes/WC 3,305 7,198 813 851 6,014 18,180
Employee Benefits 2,024 10,280 1,067 2,955 8,430 24,755

Total Personnel 37,260 80,555 10,679 8,337 60,167 196,997

Non - Personnel

Mileage 140 33 1 0 65 239
Conferences/Staff Developmen 26 3,681 1,944 0 270 5,920
Meeting Expenses 0 100 12 0 0 112
Rent/Utilities 4,457 10,280 866 1,444 29,436 46,482
Telephone 239 516 38 54 1,321 2,167
Furniture/Equipment 1,647 748 25 31 369 2,819
Repair & Maintenance 98 227 12 33 -38 332
Outreach/Recruitment 0 0 0 0 0 0
Supplies 494 1,212 99 109 405 2,319
Subcriptions & Dues 794 4,110 130 203 527 5,764
Insurance 836 1,753 30 165 551 3,335
Consulting 113 388 31 30 99 661
Interest Expense 0 0 0 0 125 125
Legal Payments 0 0 0 0 0 0

Total Non-Personnel 8,843 23,046 3,188 2,069 33,130 70,276
Total Expenditures 46,103 103,601 13,866 10,405 93,297 267,273

Page 17 of 90



SELACO WDB
Statement of Functional Expenditures

From 7/1/2024 through 9/30/2024

Total
Current Budget
Period Budget Remaining
Line Item Description Actual Budget Variance (%)
PERSONNEL COSTS
Salaries/Wages 502,646 3,078,775 2,576,128 83.7%
Payroll Taxes/WC 62,957 277,031 214,074 77.3%
Employee Benefits 101,967 672,761 570,794 84.8%
TOTAL PERSONNEL COSTS 667,570 4,028,566 3,360,996 83.4%
NON-PERSONNEL COSTS
Mileage 614 10,000 9,386 93.9%
Conference/Staff Development 19,489 185,650 166,161 89.5%
Meeting Expenses 2,834 25,000 22,166 88.7%
Rent/Utilities 102,573 381,304 278,731 73.1%
Telephone 5,164 23,100 17,936 77.6%
Furniture & Equipment 8,288 65,000 56,712 87.2%
Repair & Maintenance 1,690 17,000 15,310 90.1%
Outreach/Recruitment 938 55,000 54,062 98.3%
Supplies 10,233 55,000 44,767 81.4%
Subscriptions/Dues/Memberships 32,513 91,000 58,487 64.3%
Insurance 13,021 40,500 27,479 67.8%
Professional Fees 24,731 125,000 100,270 80.2%
Legal Fees 3,195 40,000 36,806 92.0%
Interest Expense/Miscellaneous - 3,000 3,000 100.0%
TOTAL NON-PERSONNEL COSTS 225,282 1,116,554 891,272 79.8%
TOTAL IN-HOUSE COSTS 892,853 5,145,120 4,252,268 82.6%
TRAINING & SUPPORT SERVICES
Vendor Training Payments (Classroom/OJT/IWT)
Employment Training Panel (ETP) - 230,215 230,215 100.0%
Hired LA Program - 168,000 168,000 100.0%
LA County - Homeless Initiative (Measure H) - 10,000 10,000 100.0%
Prison to Employment (P2E) 6,683 10,141 3,459 34.1%
Regional Equity and Recoverty Partnership (R 28,400 40,850 12,450 30.5%
WIOA Adult 184,436 772,733 588,297 76.1%
WIOA Dislocated Workers - 69,107 69,107 100.0%
WIOA Youth - 65,328 65,328 100.0%
Non-WIOA Training Expenditures 211,843 547,871 336,028 61.3%
Subtotal 431,362 1,914,244 1,482,883 77.5%
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SELACO WDB
Statement of Functional Expenditures

From 7/1/2024 through 9/30/2024

GRAND TOTAL

Total
Current Budget
Period Budget Remaining
Line Item Description Actual Budget Variance (%)
Cost Reimbursements / Contracted Services
Gateway Cities' Homeless Employment Prg - 10,000 10,000 100.0%
Day Care Pre-School / Renovation 830,981 5,294,607 4,463,626 84.3%
Employment Training Panel (ETP) - 60,000 60,000 100.0%
Hired LA Program - 65,000 65,000 100.0%
LA County - Youth @ Work 91,091 689,355 598,264 86.8%
LA County - Homeless Initiative (Measure H) - 15,000 15,000 100.0%
Regional Equity and Recovery Partnership (RE - 12,833 12,833 100.0%
WIOA Youth 4,301 793,962 789,662 99.5%
WIOA One-Stop Operator - 50,000 50,000 100.0%
WIOA Security Guard 4,319 55,352 51,033 92.2%
Subtotal 930,691 7,046,110 6,164,609 87.5%
Work Experience / Skillz Menu Program
Hired LA Program - 20,000 20,000 100.0%
LA County - Youth @ Work - 48,510 48,510 100.0%
LA County - Homeless Initiative (Measure H) - 59,400 59,400 100.0%
Prison to Employment (P2E) 5,746 8,541 2,796 32.7%
Regional Equity and Recovery Partnership (RE - 6,361 6,361 100.0%
WIOA Adult 6,921 89,297 82,375 92.2%
WIOA Youth 60,530 264,854 204,324 77.1%
Subtotal 73,197 496,964 423,767 85.3%
Training Supplies
WIOA Adult - 5,000 5,000 100.0%
WIOA Dislocated Workers - 2,000 2,000 100.0%
WIOA Youth - 5,000 5,000 100.0%
Subtotal - 12,000 12,000 100.0%
Direct Support Payments
Gateway Cities' Homeless Employment Prg 130 14,397 14,268 99.1%
LA County - Youth @ Work - 1,950 1,950 100.0%
LA County - Homeless Initiative (Measure H) 1,000 2,000 1,000 50.0%
Hired LA Program - 5,000 5,000 100.0%
Prison to Employment (P2E) 2,964 7,963 4,999 62.8%
WIOA Adult 13,050 50,000 36,950 73.9%
WIOA Dislocated Workers 561 15,000 14,439 96.3%
WIOA Youth 12,039 30,000 17,961 59.9%
Subtotal 29,744 126,310 96,566 76.5%
TOTAL TRAINING & SUPPORT SVCS 1,464,994 9,595,628 8,179,824 85.2%
2,357,846 14,740,748 12,432,092 84.3%
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PURPOSE

The Southeast Los Angeles County Workforce Development Board (SELACO WDB) respectfully submits the sixth
Program Operations Report for the program year 2021-2022. This report reflects the various grants and services
offered to our local job seekers and employers. This report includes information on America’s Job Center of
California Activity, Adult Programs, Youth Programs, Employer Services, Special and Regional Programs. The report
will reflect performance and activity requirements of our funding entities.
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SPOTLIGHT

SELACO WDB proudly represented at the California Workforce Associate; Meeting of the Minds Monterey
(CWA; MMM) with board members Larry H, Richard L, and Ashley B, alongside executive director Yolanda C
and team members Sandra M, Corina C, and Carol R. This year's theme, From Process to Implementation,
resonated with our recent partnership with CalAPS and Bellflower Unified on the EMT student’s pilot. Our
board members gained valuable insights during a special board track, while staff explored innovative
strategies from other workforce boards. Yolanda opened the second day's session, and our vice chair, Larry,
closed the conference so well that he's been invited to return!

Page 3 of 23 Page 24 of 90



IN-THE-KNOW WITH SELACO

“In-the-Know with SELACO” is the name of the SELACO WDB Constant Contact company newsletter. Our
newsletter is published quarterly and features articles highlighting recent activities and events including board and
community engagement, special programs and success stories. Constant Contact also allows SELACO to deliver
mass emails to multiple groups all at the same time without affecting the company server. We use Constant
Contact to promote job recruitments and announcements for events such as The Collaborative Community
Network meetings and Disability Awareness Training as well as in-house to inform staff. The following link provides
you access to our most recent publication of “In-the-Know with SELACO”: In-The-Know
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https://myemail-api.constantcontact.com/In-the-Know-with-SELACO--.html?soid=1132369192328&aid=MdgiUto0OjY

AMERICA’S JOB CENTER OF CALIFORNIA (AJCC) OVERVIEW

CAREER SERVICES

Program Year 2024 — 2025

Customer Visits to AJCC

8000
7000
6000
5000
4000
3000
2000
1000 .
o | Him M B
Year-
July | AUG | SEP | OCT | NOV | DEC | JAN | FEB | MAR| APR | MAY | JUN | to-
Date
m Total Visits 750 | 589 | 570 1909
m Distinct Customers| 490 | 397 | 367 1254
Program Year 2023 - 2024
Year-to-
July | AUG | SEP | OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN | Date
Total Visits 561 | 640 | 636 | 709 | 629 | 506 | 653 | 625 | 638 | 635 | 754 | 769 7755
Distinct customers | 374 | 381 | 391 | 422 | 392 | 374 | 659 | 397 | 409 | 403 | 488 | 498 5188

Customer Visits by City

® Artesia m Bellflower m Cerritos ™ Downey ™ Hawaiian Gardens o Lakewood Norwalk

Paramount Other

a7 e 207 B8 244

74

646
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EVENTS

AJCC Events Activity

100% -

50% -

0% -

Job-Seeker

Business & Employer

Community Outreach

ADULT JOB SEEKER PROGRAMS

EVENTS

JOB SEEKER EVENTS

DESCRIPTION

Virtual Job Club

Partnered with Microsoft to host a LinkedIn presentation

Virtual Youth Workshops

Virtual workshops for youth focused on job readiness, job preparation,
interview skills, and resume building

Reemployment Services and Eligibility Assessment (RESEA)

EDD host a workshop to Review of job search activity and sharing of
resource information.

Job Interview Preparation and Practice Workshop

It is the interview that lands the job offer, NOT the résumé. Ease those
Job Interview jitters with preparation and practice.

Be a Super Star Employee Workshop

This workshop offers an opportunity to learn how to become the
employee that you would be proud to be.

Career Academy for Targeted Sectors (CATS)

Virtual bootcamp for young adults, allowing them the opportunity to
establish a career pathway.

BUSINESS & EMPLOYER EVENTS

DESCRIPTION

Pancakes for Professionals

Downey Chamber Networking meeting

Ribbon Cutting

Lakewood ribbon cutting for ace hardware

Casual Connections

Bellflower business to business chamber meeting

Bellflower morning mingle

Bellflower morning mingle meeting

Disneyland Info Session

Hosted a Disneyland recruitment info session and 26 people attended

LAPD Recruitment

Hosted the LAPD monthly recruitment and 8 people attended.

Downey Chamber Morning Networking

Chamber Event

Bellflower Camber

Chamber Event

Norwalk Chamber of Commerce & Friends of the Norwalk
Library

Digital Resource Exploration/On-Line Resources-Sept. is National Library
Card Sign-Up Month/Creating Connections Luncheon

Artesia Chamber of Commerce

Interfaced with like-minded individuals, growing my network with the
business community

CTE Business Advisory Committee

Support educators, students and businesses in developing, establishing
and evaluating CTE programs to ensure students are well prepared for
the world of work.

CA Federation of Labor Unions, AFL-CIO

Leadership Panel, EDD Work Sharing Program, Worker Adjustment &
Retraining Notifications (WARN), Rapid Response Reporting & Lessons
Learned & Best Practices, Layoff Aversion, Business Engagement

SHARE Collaborative Housing/COG

Explored our focus areas and resources to learn more about our work.

OUTREACH EVENTS

DESCRIPTION

Bellflower Casual Connections

Chamber Meeting

Bellflower Morning Mingle

Chamber Meeting

Norwalk Community Action for Peace Coalition Meeting Office of OVP
Hawaiian Gardens Community Action for Peace Coalition Office of OVP
Meeting
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WIOA ADULT

To prepare workers -- particularly individuals with barriers to employment -- for good jobs by providing job search

assistance and training. The Adult Program provides an emphasis on serving public assistance recipients, other

low-income individuals, and individuals who are low-skilled.

WIOA PERFORMANCE INDICATORS PER QUARTER

Performance Measure AU al Q Qa3 Q4
PY 24/25 PY 24/25 PY 24/25 PY 24-25 PY 24-25

Employed 2™ Quarter after 67.5% 71.8%

Exit

Employed 4" Quarter after 65.5% 63.2%

Exit

Median Earnings $7,622 $8,202.36

Credential Rate 66.0% 85.7%

Measurable Skill Gain (MSG) 73.0% 53.8%

Activity Breakdown

Carryover 265
Enroliments 76
Exits 5
Employed at Closure 10
Program Services

Occupational Skills Training 26
On the Job Training 1
Transitional Jobs 3
Supportive Services 41
Follow-up Services 16

Priority Population

245 w

m Basic Skills = Veteran

= Disabled Low-Income

WIOA Adult Enrollment by City

® Artesia m Bellflower m Cerritos m Downey B Hawaiian Gardens m Lakewood = Norwalk = Paramount = Other

41
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WIOA DISLOCATED WORKER (DW)

To prepare workers -- particularly individuals recently separated from employment -- for good jobs by providing

job search assistance and training. The Dislocated Worker Program provides an emphasis on serving transitioning

veterans, homemakers, recently unemployed, and struggling independent business owners.

WIOA PERFORMANCE INDICATORS PER QUARTER

Performance Measure AL al Q Qa3 Q4
PY 23/24 PY 24/25 PY 24/25 PY 24/25 PY 24/25

Employed 2™ Quarter after 71.0% 100%

Exit

Employed 4" Quarter after 71.8% 71.4%

Exit

Median Earnings $9,800 $11,478.98

Credential Rate 75.4% 100%

Measurable Skill Gain 78.0% 84.6%

Activity Breakdown

Carryover 38
Enrollments 3
Exits 0
Employed at Closure 0
Program Services

Occupational Skills Training 0
On the Job Training 0
Supportive Services 9
Follow-up Services 1

Priority Population

\1

= Basic Skills = Low Income

= Veteran Disabled

WIOA Dislocated Worker Enrollment by City

® Artesia m Bellflower m Cerritos m Downey B Hawaiian Gardens m Lakewood = Norwalk = Paramount = Other
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TRANSITIONAL SUBSIDIZED EMPLOYMENT (TSE)

The TSE program is a program in collaboration with the South Bay Workforce Development Board that provides
individuals the opportunity to gain the skills and hands on experience needed to transition into their next job
and/or career. The program also gives companies a chance to give back to the community and provide
opportunities for individuals to gain access into the workforce. SELACO WDB'’s role in bridging the gap between
both parties is to help meet employer’s workforce needs by providing qualified, pre-screened applicants.

TSE PERFORMANCE INDICATORS PER QUARTER

TSE Performance Measures Goal A |
PY 24/25 Allocations oa ctua
Projected Enrollments 25 25 3
Exit and Follow-up 6 Months | 25 25 39
After Exit
Carryover
44

TSE WEX PLACEMENT BY CITY

® Artesia m Bellflower m Cerritos m Downey B Hawaiian Gardens m Lakewood = Norwalk = Paramount = Other
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WIOA YOUTH SELACO

To prepare youth (ages 14-24) with barriers to employment — for good jobs by providing career exploration and
training. The Youth Program provides an emphasis on serving public assistance recipients, other low-income
individuals, basic skills deficient, pregnant or parenting young, foster youth, and youth with additional barriers to
employment.

WIOA PERFORMANCE INDICATORS PER QUARTER

Performance Measure Negotiated at a2 as at
PY 23/24 PY 24/25 PY 24/25 PY 24/25 PY 24/25
Employed or Placed in 72.0% 75%
Education 2" QT after Exit
Employed or Placed in 69.6% 69.2%
Education 4™ QT after Exit
Median Wage $4,500 $5,933.31
Credential Rate 61.0% 100%
Measurable Skills Gain 80.0% 2.9%
Out-of-School Activity Breakdown
Actual
Carryover 61
Enrollments 30 Priority Population
Exits 1
Employed at Closure ‘
Program Services 18
Occupational Skills Training 15
Enrolled in Secondary Education 0 = Basic Skills = Disabled
= Low-Income In-School Youth
Work Experience 8 m Out of School Youth
Supportive Services 85
Follow-up Services 0

WIOA Youth Enroliment By City

® Artesia m Bellflower m Cerritos m Downey M Hawaiian Gardens m Lakewood ® Norwalk = Paramount = Other

I . 2 14
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WIOA YOUTH ABC

To prepare youth (ages 17-21) with barriers to employment — for good jobs by providing career exploration and
training. The Youth Program provides an emphasis on serving public assistance recipients, other low-income
individuals, basic skills deficient, pregnant or parenting young, foster youth, and youth with additional barriers to

employment.

WIOA PERFORMANCE INDICATORS PER QUARTER

Performance Measure Negotiated at a2 as at
PY 23/24 PY 24/25 PY 24/25 PY 24/25 PY 24/25
Employed or Placed in 72.0% 0%
Education 2" QT after Exit
Employed or Placed in 69.6% 50%
Education 4t QT after Exit
Median Wage $4,500 SO
Credential Rate 61.0% 100%
Measurable Skills Gain 80.0% 0%
In-School Activity Breakdown
Actual
Carryover 45 .. .
Y Priority Population
Enrollments ABC 0
Exits 0
Employed at Closure
Program Services
Enrolled in Secondary Education 0 452
Work Experience 0 = Basic Skills = Disabled
Supportive Services 0 = Low-Income In-School Youth
Follow-up Services 0 = Out of School Youth

WIOA Youth Enroliment By City

® Artesia m Bellflower m Cerritos m Downey M Hawaiian Gardens m Lakewood = Norwalk = Paramount = Other
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WIOA YOUTH HAWKEYE

To prepare youth (ages 17-21) with barriers to employment — for good jobs by providing career exploration and
training. The Youth Program provides an emphasis on serving public assistance recipients, other low-income
individuals, basic skills deficient, pregnant or parenting young, foster youth, and youth with additional barriers to

employment.

WIOA PERFORMANCE INDICATORS PER QUARTER

Performance Measure Negotiated o - % o
PY 23/24 PY 24/25 PY 24/25 PY 24/25 PY 24/25
Employed or Placed in 72.0%
Education 2" QT after Exit
Employed or Placed in 69.6%
Education 4™ QT after Exit
Median Wage $4,500
Credential Rate 61.0%
Measurable Skills Gain 78.0%
In-School & Out of School Activity
Breakdown Actual
Carryover 0
Enrollments ABC 0
. Priority Population
Exits 0
Employed at Closure 0
Program Services
Enrolled in Secondary Education 0
Work Experience 0 = Basic Skills = Disabled
Supportive Services 0 = Low-Income In-School Youth
Follow-up Services 0 = Out of School Youth

WIOA Youth Enroliment By City

® Artesia m Bellflower m Cerritos ™ Downey M Hawaiian Gardens m Lakewood

Norwalk = Paramount = Other
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YOUTH@WORK

The Youth@Work program designed to provide work-based learning to Los Angeles County’s youth ages 14-21.

The goal of the program is to introduce young people to the workplace, gain valuable employment skills and earn
an income. Through this process, youth receive up to 20 hours of paid Personal Enrichment and Work Readiness
Training (PET) to help them acquire some of the basic “soft skills” necessary to succeed in the workplace. Youth
also work on average of 100 hours of work experience after the completion of the PET for a total of 120 hours of
combined work preparation and work experience. Youth will also receive a monthly performance evaluation to

better gage their individual strengths and weakness. Upon completion of the program, youth receive a certificate
of Work Readiness.

YOUTH@WORK ENROLLMENT GOALS

Other Under System Involved
CalWORKs Foster JICPA Served Youth Youth TOTAL
Y Y
Py (OusY) (S1Y)
Planned | Actual | Planned | Actual Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual
City of
Hawaiian | N/A N/A N/A N/A N/A N/A 30 25 20 15 50 40
Gardens
Artesia
N/A N/A N/A N/A N/A N/A 20 11 N/A N/A 20 11
ABCUSD | N/A N/A N/A N/A N/A N/A 30 29 20 11 50 40
SELACO N/A N/A 15 0 N/A N/A 10 0 5 0 30 0
Progress CalWORKS Foster JICPA ousy Sly Total
Enroliments 0 0 0 65 26 91
Exits 0 0 0 0 0 0
Youth@Work Enroliment by City
® Artesia m Bellflower m Cerritos m Downey M Hawaiian Gardens m Lakewood = Norwalk = Paramount = Other

R I g 8 1
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BRIDGE TO WORK

The Bridge-to-Work-Foster program works with foster youth that are eligible to enroll in the Independent Living
Program (ILP) and aims to get them started on a path to a high wage career.

BRIDGE TO WORK PERFORMANCE INDICATORS PER QUARTER

B2W Projected Goals Goal Actual

Projected Enrollments 11 0

Exits 11 0

PY22-23 Carryover

Bridge to Work Enrollment by City

® Artesia m Bellflower m Cerritos m Downey B Hawaiian Gardens m Lakewood = Norwalk = Paramount = Other
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BUSINESS SERVICES

Business services engage with a diverse range of employers to promote business representation on the local board
and develop effective linkages with employers to support local workforce investment activities. Develop and
deliver innovative workforce investment services and strategies for employers, which may include career
pathways, skills upgrading, skill standard development and certification for recognized postsecondary credential or
other employer use, apprenticeship, and other effective initiatives for meeting the workforce investment needs of
area employers and workers.

Offer appropriate recruitment and other business services on behalf of employers, including small employers,
which may include services such as providing information and referral to specialized business and services not
traditionally offered through the one-stop delivery system. Provide assistance to employers in managing
reductions in force in coordination with rapid response activities and strategies for the aversion of layoffs, which
strategies may include early identification of firms at risk of layoffs, use of feasibility studies to assess the needs of
and options for at-risk firms, and the delivery of employment and training activities to address risk factors.

Activity Breakdown
Job Fairs/ Special Recruitments 0
Job Development 1
Resume Referral 1
Candidate Pre-screening 0
Employer Networking 53
Referral to Community Services 9
Tax Credit Program Awareness 20
Rapid Response 5
Lay-off Aversion 0
Total | 89

WEX and OJT Sites by City

3.5
3
2.5
2
1.5
1
|| i i O
0 Hawall
Artesia  Bellflower Cerritos = Downey awaan Lakewood ' Norwalk Paramount Other
Gardens
B Worksites 1 3 1 2 1 2
| OJT Sites 1 1
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BUSINESS NEEDS ASSESSMENT

A business needs assessment is a systematic process of identifying, analyzing, and prioritizing the needs of a
business. It involves gathering and evaluating information about the organization's current state, needs, future
goals, and any gaps that exist between the two. The purpose of a needs assessment is to provide a clear
understanding of what the business needs to improve performance, efficiency, and effectiveness. This information
is then used to develop strategies and action plans to address these needs and achieve the organization's

objectives.
Business Needs Assessment
Goal: 100 Actual: 57
Completed: 57 Outcome: 59
Industry Type of Need Results
Construction 6 |[Recruitment and Hiring 41 |Recruitment and Hiring
Healthcare 8 |Upskills training for current 5 |Upskills training for current 1
employees. employees.
Hospitality 16 [Subsidized wages for new 7  [Subsidized wages for new 10
employees/ trainees employees/ trainees
Information Technology| 1 |Layoff prevention and 0 |Layoff prevention and 0
(IT) aversion aversion
Logistics 4 [Tax Incentives 0 [TaxIncentives 5
Manufacturing 2 [Other: 4  |Other: 43
Other: 20

Business Needs Assessment
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EMPLOYER TRAINING PANEL (ETP)

SELACO WDB is a prime contractor for the State’s Employment Training Panel (ETP) enterprise, a performance-
based initiative supporting job creation and retention, through customized skills training. ETP is funded by a special
California corporate tax and differs from other workforce development programs whose emphasis is on pre-
employment training. SELACO WDB, with ETP funds, fulfills its mission by reimbursing the cost of employer-driven
training for incumbent workers. Overall, the ETP program helps to ensure that California businesses will have the
skilled workers they need to remain competitive. Employers must be able to effectively train workers in response
to changing business and industry needs. While the need for workforce training is critical, businesses generally
reserve capacity-building dollars for highly technical and professional occupations — Limiting investment in training
for frontline workers who produce goods and deliver services. ETP helps to fill this gap by funding training that is
targeted to the frontline workers.

Eligible Training Panel (ETP)

ET-23-0162
(Contract Term: 2023-2025)
Planned Actual
Enrollments 405 223
Completions 405 223
Retention 380 159
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SPECIAL AND REGIONAL PROGRAMS

CHILD DEVELOPMENT PROGRAM REGIONAL SUPPORTIVE SERVICES 3.0

Facilities Planned Actual
Enroliments Enrollments

A. ). Padelford Child Development Center
11922 169 Street, Artesia, CA 90701

Center Director: Liz Quintanilla 18 18

Phone Number: (562) 926-2427

Artesia Child Development Center
18730 Clarkdale Avenue, Artesia, CA 90701
Center Director: Malajat Raja 60 70
Phone Number: (562) 653-0290

Bellflower Child Development Center
447 Flower Street, Bellflower, CA 90706
Center Director: Regina Mayo 20 32
Phone Number: (562) 804-7990

Bellflower Il Child Development Center
14523 Bellflower Blvd., Bellflower, CA 90706

Phone Number: (562) 867-8399 47 >7

Lakewood Child Development Center
5225-A Hayter Avenue, Lakewood, CA 90712
Center Director: Maria Navarro 28 53
Phone Number: (562) 531-9440

Maywood Child Development Center
4803 58" Street, Maywood, CA 90270
Center Director: Silvia Guzman 33 41
Phone Number: (323) 560-5656

Norwalk Child Development Center
14000 San Antonio Drive, Norwalk, CA 90650

Center Director: Silvia Guzman 28 32
Phone Number: (562) 864-1958
++0
Total 234 303
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COUNCIL OF GOVERNMENTS (COG) - HOMELESS EMPLOYMENT PROGRAM

In collaboration with Gateway Cities Council of Government, SELACO WDB, SHARE and HUB cities, the Homeless
Employment Program is designed to provide immediate shelter for the homeless within the Gateway region,
followed by employment and training services. The overall goal of the project is to support homeless candidates
secure permanent housing, long term employment and self-sufficiency.

The role of each partner:
Gateway Cities: will serve as the project administrator and provide oversight/guidance to the selected providers.

SHARE! Collaborative Housing: will provide affordable permanent supportive housing in single-family houses
throughtout Los Angeles County and assist candidates in addressing issues that hinder their ability to secure full
time employment. Once barriers to employment have been addressed, SHARE will refer candidates to the
workforce partners for trianing and employment services.

SELACO WDB and HUB Cities: each agencey will support 50 candidates. Services will include:

e Co-enrollment into WIOA Enrollment Activity

e Career planning

e Development of Individal Employment Plans that may Planned Actual

include paid work experience, vocational training, On-

the-Job training, and/or placement into full time Attended a Job 20 0
Search Workshop

employment

e Ongoing Case Management Completed Individual 50 0
e Follow-Up services for one year after exit Service Plan
Internships 8 0
Referral Activity Secured Part-time 3 0
Planned Actual Employment
Referrals to SHARE Secured Full-time 28 0
N/A 0
Employment
Referrals from SHARE N/A 0 -
Retained 23 0
Enrollments resulting from 50 5 Employment (3-
SHARE referrals months)
Increased wages 40 0

PY23-24 Carryovers

8

COG Home Enrollment by City
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REGIONAL EQUITY AND RECOVERY PARTNERSHIP (RERP)

The overall goal of the Regional Equity and Recovery Partnership (RERP) is to improve job quality and job access for
individuals from underserved and underrepresented populations, meet the skill and profitability needs of
employers and meet the economic, social, and environmental needs of the community. SELACO will provide
program coordination and management, data collection and reporting, and partner with Cerritos College to
provide training in supply chain logistics

Contract Term April 18, 2023 — October 31, 2025

RERP PERFORMANCE INDICATORS PER QUARTER

Performance Measure Planned | Actual
New Enrollment 35 30
Individuals in Training 35 17
Individuals Completed Training 30 17
Attained Industry Recognized Certificate or Credential | 30 17
Employment Obtained 30 7

RERP Enrollment by City
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PRISON TO EMPLOYMENT — P2E

The Workforce Development Boards WDB) of the Los Angeles region (LARPU) submitted a plan to create a regional
approach in serving reentry individuals and the justice system. The plan was awarded under Prison to Employment

(P2E) through the California Workforce Development Board in January of 2023.
Contract Term April 4, 2023 — December 31, 2025

P2E INITIATIVE PERFORMANCE INDICATORS PER QUARTER

Performance Measure Planned | Actual
New Enrollment 26 28
Individuals in Training 9 11
Individuals Completed Training 8 7
Attained Industry Recognized Certificate or Credential | 8 7
Placement in Postsecondary Education 1 0
Placement in State Approved Apprenticeship 3 1
Employment 16 11

P2E Enrollment by City

M Artesia ® Bellflower m Cerritos ®m Downey M Hawaiian Gardens ® Lakewood

Paramount = Other
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HOME INITIATIVE - HOME

The SELACO RISE project is designed to move individuals from homelessness to employment with a focus on
individual assessment, job readiness, support services, skills training, earn and learn/on-the-job training,
placement and retention in a job which pays a living wage. In order to end individual homelessness, job retention
is crucial to the success of these individuals and will require the necessary supports to be provided by Mentored.

Our overall objective is to meet the employment challenges facing homeless persons in their search for
employment and to facilitate their assimilation into the workplace thereby enhancing the outcomes within the

workforce.

HOME INITIATIVE PERFORMANCE INDICATORS PER QUARTER

Program Services
Performance Measure Planned | Actual Planned | Actual

New Enrollment 15 0 Follow-up Services 11 0
WIOA Co-enrollments 11 0 On the job Training 7 0
Placements 11 0 Transitional Jobs 8 0
Exits N/A 0 Supportive Services N/A 0
PY23-24 Carryovers

8

HOME Enrollment by City
m Artesia m Bellflower m Cerritos m Downey ®m Hawaiian Gardens m Lakewood = Norwalk = Paramount = Other
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GLOSSARY OF TERMS

AJCC: American Job Center of California

ASE: Academic Skills Enhancement
CalJOBS: California Job Services

CwDB California Workforce Development Board
DEI: Disability Employment Initiative

EDD: Employment Development Department
ETP: Employment Training Panel

GED: General Education Development

LMI: Labor Market Information

PJSA: Personalized Job Search Assistance

SELACO WDB:  Southeast Los Angeles County Workforce Development Board

STEPS: Steps to Economic and Personal Success Workshop
TSE: Transitional Subsidized Employment

WDB: Workforce Development Board

WIOA: Workforce Innovation and Opportunity Act
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MEMORANDUM
DATE: October 24, 2024
TO: SELACO WDB Board of Directors
FROM: Yolanda L Castro, Executive Directw
RE: Proposed Organizational Structure Changes Following Kay Ford’s Retirement

With the upcoming retirement of Kay Ford on February 7, 2025, the Southeast Los Angeles County
Workforce Development Board (SELACO WDB) leadership team has reviewed the current
organizational structure to address potential gaps and identify opportunities for improved efficiency.
After evaluating several options, the leadership recommends adopting the attached organizational
chart (Attachment I). For reference, Attachment II shows the existing structure.

Key Elements of the Proposed Organizational Structure:

e Program Operations Manager — Career Services: A revision separates Adult Services
from Youth Services, changing the title to Manager of Adult Services. This role will oversee
all Adult and Dislocated Worker services, ensuring collaboration with partners for job
readiness, training, and placement at the SELACO WDB America’s Job Center.

o Manager of Youth Services: This new position will assist the Deputy Director in managing
all youth programs, including coordinating services provided directly by SELACO WDB
and its youth service providers.

e Merging of Business and Career Services: This integration, initiated in August 2024, aims
to enhance collaboration between Career Development Specialists and Business
Engagement Specialists to better serve job seekers and create employment opportunities.

e Reclassification to Analyst III: Two Coordinator positions will be reclassified as Analyst
III to better reflect their support roles, including staff training, performance tracking, and
ensuring efficient service delivery.

e New Analyst III Positions: Two new Analyst III positions are proposed, one for Youth
Services and one for Business Services.

e Administrative Support Reclassification: A Program Analyst II position will be
reclassified to Administrative Assistant for Program Operations. This role will support the
Deputy Director in tracking project performance and training frontline Career Services staff.

e Merging of Administrative Services: This includes IT, Contracts, Compliance, MIS
management, strategic partnerships, and the ETP (Employment Training Panel) program.
Sandra Michel is proposed for the position of Deputy Director of IT, Contracts, Compliance,
and Strategic Partnerships, leveraging her 22 years of experience and deep understanding of

SELACO WDB operations.
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New Manager of MIS/Contracts and Compliance: This role, supported by two Analyst III
positions, will oversee project monitoring, compliance, policy development, and training for
staff and contracted providers.

Salary Adjustment for Chief Fiscal Officer: Aligning the Chief Fiscal Officer's salary
with that of the Deputy Directors is recommended, recognizing Chau Diep's 30 years of
expertise in WIOA fiscal management.

Redefining Administrative Roles: Adjustments include reclassifying the HR
Manager/Executive Secretary to HR Manager and Board Relations, and redefining roles for
better alignment with organizational needs.

Next Steps:

By January 2025: Update and create job descriptions for positions impacted by the
changes. Present these to the Board in January 2025 for approval, with an effective date of
February 1, 2025.

November 2024: Start the recruitment process for the Manager of the ETP Program, with
responsibilities beginning January 1, 2025.

January 2025 Board Meeting: Present a revised salary scale to better align with new roles,
with proposed changes effective February 1, 2025.

Action Required:

1. Approve the salary adjustment for the Chief Fiscal Officer, effective February 1, 2025.

2. Approve the proposed organizational chart, effective February 1, 2025.

3. Approve the appointment of Sandra Michel as Deputy Director of IT, Contracts,
Compliance, and Strategic Partnerships, effective February 1, 2025.

4. Approve the creation of a Youth Services Manager position, effective February 1, 2025.

5. Approve the establishment of a MIS/Contracts and Compliance Manager position, effective
February 1, 2025.

6. Approve the creation of an ETP Programs Manager position, effective January 1, 2025.

7. Approve three Analyst III positions, including reclassification of the Coordinator of Adult
Services to Analyst III — Adult Services, effective February 1, 2025.

8. Approve the reclassification of a Program Analyst II to Administrative Assistant for
Program Operations, effective February 1, 2025.

9. Approve the addition of an Administrative Assistant for IT, Contracts, Compliance, and
Strategic Partnerships, effective February 1, 2025.

10. Approve the reclassification of the HR Manager/Executive Secretary role to HR Manager

and Board Relations, and related adjustments to administrative positions, effective February
1, 2025.

All position changes are proposed with the assurance that they can be supported by the agency's
existing budget and proposed budget for PY 2025-26.
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MEMORANDUM

DATE: October 24, 2024

TO: SELACO WDB Board of Directors

FROM: Yolanda L Castro, Executive Directw

RE: Approval to Submit AJCC Certification Indicator Assessment

The Southeast Los Angeles County Workforce Development Board (SELACO WDB) America’s Job
Center of California (AJCC) is seeking approval for the submission of our AJCC Certification
Indicator Assessment, in accordance with the requirements set by the State of California Employment
Development Department (EDD) and California Workforce Development Board in Directive
Number: WSD23-05. The assessment, which must be submitted by November 1, 2024, evaluates the
performance of our AJCC against the Certification Indicators that aim to drive continuous
improvement and alignment with the state's workforce strategies.

The AJCC Certification Indicator Assessment serves as a key tool to identify both the strengths of
our Cerritos AJCC and areas where we can focus on further enhancing the quality of our services.
The indicators are designed to ensure that we meet the standards outlined in the Training and
Employment Guidance Letter (TEGL) 04-15 and California's Unified Strategic Workforce
Development Plan. It is also an opportunity for us to demonstrate our commitment to exceeding these
expectations where possible.

Action Required:
Seeking approval to submit the AJCC Certification Indication Assessment. This will ensure that
SELACO WDB is in full compliance with state requirements and positioning ourselves to maintain

and improve our service delivery to job seekers and businesses.

We kindly request the Board's formal approval to proceed with the submission of the assessment.
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Comprehensive AJCC Baseline Certification Matrix

ATTACHMENT 1

The baseline criteria to certify an America’s Job Center of CaliforniaSM (AJCC) are
intended to ensure that every comprehensive AJCC is in compliance with key Workforce

Innovation and Opportunity Act (WIOA) statutory and regulatory requirements.

Local Workforce Development Boards (Local Board) must submit a completed matrix to
their Regional Advisor for each comprehensive AJCC by November 1, 2024.

Name of Local Board Southeast Los Angeles County Workforce Development Board

Name of AJCC Southeast Los Angeles County Workforce Development Board AJCC

Implements the signed Memorandums of Understanding
(MOU)

Yes

No

An MOU (meeting the requirements in Workforce Services
Directive WSD18-12) has been signed by all the required AJCC
partners.

The signed MOU identifies the AJCC as a comprehensive.

X

L]

The AJCC is implementing the MOU specifications applicable to
comprehensive centers.

X

L]

Implements the Local Board defined roles and
responsibilities of the AJCC Operator and Career Services
Provider

<
7

e

The AJCC Operator selected is in compliance with WSD22-13,
Selection of AUCC Operators and Career Services Providers.

X

The roles and responsibilities of the AJCC Operator are clearly
identified.

X

The Career Services Provider selected is in compliance with
WSD22-13.

X

The roles and responsibilities of the AJCC Career Services
Provider are clearly identified.

X

00O OO
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Meets all regulatory requirements to be a comprehensive
AJCC (WIOA Joint Final Rule Section 678.305)

<
7

e

The AJCC has at least one Title | staff person physically present.
(Note: Consideration may be given to remote/virtual services
implemented due to the COVID-19 pandemic.)

X

The AJCC provides access to all basic and individualized career
services identified in WIOA Joint Final Rule Section 678.430.

X

The AJCC provides access to training services for adult and
dislocated workers identified in WIOA Joint Final Rule Section
680.200

X

The AJCC provides access to any employment and training
activities carried out under WIOA Section 134(d).

X

The AJCC provides access to programs, services, and activities of
all required AJCC partners by having partner staff physically co-
located at the AJCC, having a staff person at the AJCC who has
been cross trained to provide information about partner programs,
or having direct linkage through technology to staff who can
provide meaningful information or services.

X

OO o o) O

The AJCC provides workforce and labor market information.

L]

The AJCC provides customers with access to programs, services,
and activities during regular business hours.

L]

Ensures Equal Opportunity for Individuals With Disabilities

No

The AJCC is physically and programmatically accessible to
individuals with disabilities, as described in WIOA Section 188 and
Title 29 Code of Federal Regulations Part 38.

The Americans with Disabilities Act (ADA) Title V provides that
state requirements may supersede the ADA when state
requirements provide greater or equal protection for the rights of
individuals with disabilities. Therefore, the AJCC must also be in
compliance with the following California guidance related to equal
access for individuals with disabilities:

e Fair Employment and Housing Act (California Government
Code Section 12900-12996)
Unruh Civil Rights Act (California Civil Code Section 51)
Disabled Persons Act (California Civil Code Section 54)
California Building Code Title 24 Chapter 11B
California Government Code 7405
California Government Code 11135-11139
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https://www.ecfr.gov/current/title-20/chapter-V/part-678/subpart-B/section-678.430
https://www.ecfr.gov/current/title-20/chapter-V/part-680/subpart-B/section-680.200
https://www.ecfr.gov/current/title-20/chapter-V/part-680/subpart-B/section-680.200

Ensures Equal Opportunity for Individuals With Disabilities

Yes

No

Such requirements include, but are limited to, the following:

Providing reasonable accommodations for individuals with
disabilities.

Making reasonable modifications to policies, practices, and
procedures where necessary to avoid discrimination against
persons with disabilities.

Allow service animals to be permitted, even if there is a “no
pets” policy.

Administering programs in the most integrated setting
appropriate.

Communicating with persons with disabilities as effectively
as with others.

Providing appropriate auxiliary aids and services, including
assistive technology devices and services, where
necessary to afford individuals with disabilities an equal
opportunity to participate in and enjoy the benefits of the
program or activity.

Providing physical accessibility of the AJCC to individuals
with disabilities.

Was WIOA Section 188 compliance monitoring completed for PY
2021-227?

X

Did the AJCCs have any findings when WIOA Section 188
compliance monitoring was completed?
If yes, briefly describe the findings.

X |

Was a corrective action plan submitted? --- Not Applicable

X

Is the status of the findings open? --- Not Applicable

O 0 U

X

Is the status of the finding closed? --- Not Applicable

If closed, as of what date? Click here to enter text.

X

The AJCC meets all Baseline Criteria for Baseline AJCC
Certification

No

[]
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The Local Board Chair must attest to the Local Board’s certification decision by signing
below.

Signature

Name

Title

Date
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ATTACHMENT 3
AJCC Certification Indicator Assessment

The America’s Job Center of CaliforniaSM (AJCC) Certification Indicator Assessment is
intended to encourage continuous improvement by identifying areas where an AJCC is
exceeding quality expectations, as well as areas where improvement is needed. The
Certification Indicators were developed in alignment with the Training and Employment
Guidance Letter 04-15, California's Unified Strategic Workforce Development Plan
(State Plan), and the AJCC Certification Workgroup’s vision for California’s One-Stop
delivery system.

The matrix below describes each Certification Indicator using both characteristics of a
high-quality AJCC and the overall vision and strategies of the State Plan. Additionally,
the Certification Indicators are provided as guidance for the evaluator to use to note the
assessment of the AJCC'’s strengths and continuous improvement opportunities.

The Local Board may establish additional criteria or set higher standards for continuous
improvement than those suggested by the state criteria below.

Local Workforce Development Boards (Local Board) must submit a completed AJCC
Certification Indicator Assessment to their Regional Advisor for each comprehensive
and/or affiliate/specialized AJCC by November 1, 2024.

Name of Local Board: Southeast Los Angeles County Workforce Development Board

Name of AJCC: Southeast Los Angeles County Workforce Development Board AJCC

AJCC Type: Comprehensive
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Both the Baseline and Indicator Assessment portions of the AJCC certification process
were completed by an independent evaluator, who applied a bifurcated approach to the
review, including:

1) A focused review of Southeast Los Angeles County’s Workforce Development
Board’s (SELACO WDB) AJCC; and

2) Review of operations and service delivery from a system perspective, which takes

into account services offered by or in cooperation with partner organizations, both
inside and outside the SELACO WDB AJCC.

This approach enabled the evaluator to complete a site-specific assessment of baseline

compliance, while recognizing that most of the Indicator Assessment criteria can and
should be addressed from a system perspective.
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AJCC Certification Indicator #1: The AJCC ensures universal access, with an
emphasis on individuals with barriers to employment.

U.S. Department of Labor Characteristics of a High Quality AJCC

A. Reflect a welcoming environment to all customer groups who are served by the
AJCC. All AJCC staff are courteous, polite, responsive, and helpful to job
seekers, businesses, and others who visit the AJCC location, or by telephone or
e-mail. AJCC staff are sensitive to the unique needs of individuals with
disabilities and are prepared to provide necessary accommodations.

B. Ensure meaningful access to all customers. AJCCs must be physically and
programmatically accessible to all customers, including individuals with
disabilities. In doing so, AJCCs use principles of universal and human-centered
design, such as flexibility in space usage, the use of pictorial, written, verbal, and
tactile modes to communicate with customers with disabilities or Limited English
Proficiency; providing clear lines of sight to information for seated or standing
users; providing necessary accommodations; and providing adequate space for
the use of assistive devices or personal assistants. AJCCs use assistive
technology and flexible business hours to meet the range of customer needs.

C. Include both virtual and center-based service delivery for job seekers, workers,
and employers. Both methods of delivery support the talent needs of the regional
economy, although each may better serve different customers with different
levels of service needs at any given time. The system can expand its reach by
delivering robust virtual services; and increasing the accessibility of those
services through community partners, such as libraries, community and faith-
based organizations, and other partners.

California State Plan Vision and Strategies

Enabling upward mobility for all Californians, including populations with barriers
to employment. Workforce and education programs need to be accessible for all
Californians and ensure that everyone has access to a marketable set of skills
and is able to access the level of education necessary to ensure economic self-
sufficiency and security.

AJCC Certification Workgroup’s Vision

e All AJCC staff honor and accommodate diversity and are comfortable and adept
in providing services to diverse customers, including individuals with disabilities,
cultural differences, and all individuals with barriers to employment.

e The local Equal Opportunity Officer (EOO) periodically reviews the AJCC’s
policies, procedures, and the facility for accessibility and equal opportunity. The
EOO then provides recommendations and staff training, where needed.
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The AJCC has a Limited English Proficiency Plan to provide meaningful access
for individuals who do not speak English as their primary language and who have
limited ability to read, speak, write, or understand English.

The AJCC uses the principles of universal and human-centered design to ensure
inclusive space and materials are available to individuals regardless of their
range of abilities, mobility, age, language, learning style, or educational level.
The AJCC implements the veteran’s preference and priority of service
requirements.

The AJCC provides services outside of regular business hours where there is a
workforce need as defined by the Local Board.

The AJCC delivers both AJCC-based and virtual services.

The AJCC ensures that people with disabilities can access virtual services in a
manner that is comparable to those without a disability.
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AJCC Certification Indicator #1: The AJCC ensures universal access, with an
emphasis on individuals with barriers to employment.

Assessment of the AJCC’s Strengths and Continuous Improvement Opportunities:

The local workforce system, including the AJCC, administered by SELACO WDB
provides universal access to services, while ensuring that individuals with barriers are
also able to take advantage of a wide range of services that address their specific needs
and support their attainment of skills and employment. The central location of the center
makes it accessible to customers throughout the WDB’s eight-city service area. The
AJCC facility, along with the SELACO WDB staff and partners who provide services, are
well equipped to assist customers with all types and levels of experience, including job
seekers with one or more barriers to employment.

Areas of substantive strength include:
1. Services are Universally Accessible

In keeping with requirements of WIOA Title | and guidance published by the
California Employment Development Department (EDD), the SELACO WDB
AJCC provides universal access to basic career services and resources. Such
services are available to all customers without completing an eligibility certification
process. Included among these services is information on jobs and the labor
market, along with descriptions of myriad workforce, education, human services,
and allied support programs and services provided by workforce system partners
and various other organizations throughout the service area and in adjacent
communities.

2. Services Address the Needs of Diverse Populations and the AJCC Effectively
Serves Various Target Groups

SELACO WDB staff and partner representatives assigned to the center represent
diverse languages and cultures. As such, they both groups understand and
appreciate diversity and work well with diverse customers. SELACO WDB
recognizes that staff benefit from training to increase their understanding of
individuals with various barriers to employment. As described throughout this
assessment, such training has been provided on many occasions and will be
offered in the future.

Examples of successful strategies, collaboration, and services for diverse
populations include:

e Partnership with NPower to bridge the digital literacy

e Collaboration with LA CADA, which provides housing for reentry individuals

e Collaboration with  SHARE! Housing, which provides temporary housing
assistance for unhoused individuals

e Provision of American Sign Language Interpretation

e Use of Google translate tools
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Partners and programs that enhance the capacity of the AJCC to serve diverse
populations by having an on-site presence, either full- or part-time include:
CalFresh, Cerritos College, the California Department of Rehabilitation, EDD’s
Disabled Verterans’ Outreach Program, Greater Los Angeles Agency on
Deafness, PATH (services for homeless individuals), Salvation Army Veterans
Employment Services, SCORE, and Veterans Peer Network.

Advancement of Equal Opportunity Strategies is Ongoing

The Equal Opportunity (EO) Officer function is shared across the organization by
three managers, splitting up responsibilities for EO issues pertaining to
participants, staff, and contractors. These individuals are charged with updating
policies and providing training in connection with their areas of responsibility. They
attend annual workshops offered by EDD, chambers of commerce, and other
organizations offering labor law updates, and later bring this information to monthly
senior leadership meetings to promote a broad understanding among agency
management. The three managers with EO responsibilities regularly share
information and coordinate guidance on EO policy.

A Plan is in Place to Guide Services for Individuals with Limited English Proficiency

On behalf of the AJCC and all its workforce programs, SELACO WDB has
developed and implemented a Limited English Proficiency Plan. The plan
describes business practices for assisting customers with limited English
proficiency, outlines steps to assure meaningful access to services, and indicates
specific actions for assessing the needs of this important target population and
providing individuals with appropriate services. Features of the plan are put to use
often, as many individuals seeking services from the AJCC and the local workforce
system do not speak English fluently. As with any center customers, English
language learners (ELLs) are triaged and, later, more fully assessed by center staff
to identify their needs and priorities. Staff utilize a “Babel” tagline and notice as a
tool to identify foreign languages spoken by customers. Many SELACO WDB,
EDD, and staff of other partners are bilingual in various language (e.g., Spanish,
Tagalog, Mandarin) and are able to assist ELLs. An interpretation service may also
be used, as necessary. Customers may be referred to local education agencies
for English-as-a-Second Language (ESL) instruction or businesses that hire non-
English speakers. Materials in other languages, including Spanish, are available
in the center. One clear example of the plan being put into action is the availability
of Spanish language GED preparation courses twice weekly at the AJCC.

Veterans Receive Priority of Service

SELACO WDB complies with all federal and state requirements pertaining to
preference and priority of service for veterans. SELACO has adopted the state
policy on this matter and staff is fully informed on requirements for serving
veterans. As an extension of SELACO WDB’s priority in serving veterans, a section
of the AJCC’s resource room has been dedicated to highlighting specialized
programs and services for veterans.
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Hours of Operation Support Effective Service Delivery

While the center’s official hours of operation are 8:00 a.m. until 5:00 p.m., Monday
through Friday, AJCC staff provides services and is engaged in activities that take
place outside regular business hours, at night, and on weekends. Staff participates
in meetings, training, hiring events, recruitment activities, rapid response sessions,
business-sponsored events, and other work-related activities during non-
traditional work hours.

To accommodate both customer needs and employee preferences, some AJCC
staff work alternate schedules, such as 7:00 a.m. to 4:30 p.m. or 9:00 to 6:30 p.m.
These schedules offer many benefits, such as enhancing the organization’s ability
to reach clients for follow-up outside their regular work hours. For the same
purpose, some staff may choose to work on Saturdays once per quarter.

Services and information available through SELACO WDB’s website are available
around the clock

Virtual Service Delivery Supports Equity and Accessibility

SELACO WDB has long used its website to make information about the AJCC'’s
programs and services available to the broadest possible audience of job seekers,
businesses, system partners, and other stakeholders. With the onset of the
worldwide pandemic in 2020, SELACO WDB management and staff, in
coordinating with various partners, quickly went to work to develop and implement
virtual versions of various processes and services. Among these services were:
completing applications and intake; career readiness workshops; and case
management. RESEA workshops, rapid response orientations, and other “group”
activities were also moved online. Schools made most training programs available
through virtual formats and even some forms of work-based learning were
migrated online. On the business services side of the AJCC, recruitment events
were held online, along with nearly every other service offered to local employers.
As recovery from the pandemic phase of COVID-19 has been achieved and many
customers have returned to the use of in-person services, the foregoing virtual
services remain in place. AJCC representatives report that the most enduring of
these online services include workshops, support for developing individual
employment plans, gaining access to support services, and accessing job leads.
Web-based media remains a leading approach to promoting AJCC and workforce
system services.

The AJCCs services are largely accessible to individuals with disabilities.

Improvement could be realized in the following areas:

1.

Continue to Assess the Accessibility of Online Services

SELACO WDB should continue to assess the accessibility of all online services,
features, and functions for individuals with disabilities, including those who are
neuro-divergent.

Page 7 of 38

Page 58 of 90



Page 8 of 38

Page 59 of 90



AJCC Certification Indicator #2: The AJCC actively supports the One-Stop system
through effective partnerships.

U.S. Department of Labor Characteristics of a High Quality AJCC

Reflect on the establishment of robust partnerships among partners. The AJCC
operator facilitates an integrated, co-located partnership that seamlessly
incorporates the services of all the AJCC partners.

California State Plan Vision and Strategies

Aligning, coordinating, and integrating programs and services to economize
limited resources while also providing the right services to clients based on each
client’s particular and potentially unique needs to facilitate skills attainment.

AJCC Certification Workgroup’s Vision

e A system is in place to assess the satisfaction of both co-located and non-co-
located partners with the AJCC and its services.

e Both co-located and non-co-located partners believe that the AJCC adds value to
their program and customers.

e The required AJCC partners meet on a regular basis to discuss the One-Stop
system and the AJCC’s contribution to the system and make recommendations
for continuous improvement.

e The AJCC actively outreaches and provides access to non-co-located partner
customers to participate in AJCC-based services, such as workshops and
recruitment events.

e Aninventory and overview of all partner programs and services are available to
all AJCC staff, and all AJCC staff has received an orientation to all partner
programs and services.

e One-Stop system marketing materials that overview all partner programs and
services for distribution to customers at the AJCC and at all non-co-located
partner locations have been developed.

e The AJCC'’s partner referral process (as outlined in the Memorandum of
Understanding) is being implemented with a focus on quality referrals that are
likely to convert to service.

o Referrals are recorded, and a system is in place for partners to follow through
and report progress on referrals made.

e The AJCC connects to the community through multiple community partnerships
and community access points.
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AJCC Certification Indicator #2: The AJCC actively supports the One-Stop system
through effective partnerships.

Assessment of the AJCC’s Strengths and Continuous Improvement Opportunities:

High-quality and effective partnerships are a hallmark of SELACO WDB'’s local workforce
development system. Such partnerships include relationships with organizations that
administer specified, federally funded programs mandated by WIOA, along with
collaborations with a wide range of other public and private organizations offering
programs and services that complement those offered by the AJCC.

SELACO WDB'’s building and maintaining strong working partnerships is a foundational
strategy for ensuring the success of customers. This approach to service delivery
recognizes customers’ needs are best met holistically and that an array of services
consisting of diverse resources is often required to ensure that job seekers are fully
prepared for opportunities within the local labor market and that business have access to
a variety of services that enable them to thrive within a competitive labor market.

Areas of substantive strength include:
1. The Partners Convene Regularly

SELACO WDB hosts various meetings on a regular basis that promote
communication and collaboration among SELACO WDB/AJCC staff, partners, and
community stakeholders. These include

e An annual all staff meeting

e Quarterly System Management Team (SMT) meetings of partner
representatives led by the AJCC Operator

e Monthly meeting of partners and stakeholders that are members of SELACO
WDB’s Community Collaborator Network and its three committees: Business,
Youth, and Special Populations.

e Quarterly Staff and Partner Meetings

¢ Monthly department meetings

¢ Interdepartmental meetings, as needed

Holding the foregoing meetings is a critical element in ensuring that all
organizations and staff delivering workforce services through the AJCC and
throughout the local workforce system have information that is necessary to
providing high quality services.

2. Partners Value the AJCC and the Local Workforce System

SELACO WDB leadership and staff have spent the better part of four decades

developing and nurturing relationships with system partners, including state

agencies, departments of Los Angeles County, and local organizations

implementing federal mandates. While WIOA was implemented in 2015, the

AJCC’s partnerships date back much farther. Based on decades of working

together, the partners understand that customers served by all WIOA-mandated
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programs are shared customers and that all partners’ customers have much in
common. For example, many of the individuals seeking services through the AJCC
are unemployed and are applicants for or recipients of unemployment insurance.
This simple fact makes these individuals shared customers of EDD and, likely,
WIOA Title | services. As job seekers explore the center's services and are
assessed, it is frequently the case that they will need the services of multiple
programs. Given the fact that so many AJCC customers are shared among the
partners, it is natural that staff identifies with the AJCC system.

The AJCC Outreaches to Customers of Non-Co-Located System Partners

SELACO WDB and the AJCC frequently conduct outreach to all partners, including
those not co-located at the center to inform them about center-based services and
activities and to encourage their customers to participate in such services and
activities. Direct email messaging, events calendar, and a newsletter are strategies
used to information offsite partner organizations about events at the AJCC and
those sponsored by SELACO WDB at other locations that would be valuable to
partner customers. These may include workshops, job fairs, or community
resource events.

To increase the effectiveness of the AJCC and improve the delivery of services to
individuals throughout the local workforce development area, SELACO WDB has
adopted a boots on the ground approach. This strategy has staff frequently going
out into the community to bring the AJCC to potential customers. Participation at
community events and frequent co-location at adult schools, high schools,
community centers, local government facilities, and partner sites results in
residents having easier access to services and greater knowledge about workforce
programs and services.

AJCC and Partner Staff Understand the Inventory of Services Available throughout
the Local Workforce System

Over several years, cross training among the partners has resulted in AJCC staff
and system partner representatives having a good working knowledge of partners
programs and services. SELACO WDB has created a compendium of this
information within a resource and referral guide. The guide crosswalks participant
needs and interests to providers that provide corresponding services. It also
provides contact information, basic eligibility guidelines, and a summary of
processes required for enrollment or access.

Materials Promoting the Broader Workforce System Are in Place

SELACO WDB and the AJCC promote partner services through information
provided within the center’'s resource room and online through social media
postings, and partners do the same. A flyer/brochure has been developed that not
only identifies all system partners, but clearly and succinctly communicates to
potential customers the features of benefits of the local workforce system, such as
education and training, job preparation, financial aid, referrals to job opportunities,
and a broad range of support services.
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A Defined Referral Process is in Place

The referral process among partners outlined in the AJCC MOU is being widely
utilized by most partners. The strongest evidence that referrals have value and
convert to the provision of service is the number of co-enrollments that occur.
AJCC management notes that referrals made to the center by partners have a high
rate of conversation to enrollment in WIOA Title | programs or other center-based
services. More than 90% of SELACO WDB’s WIOA Title | participants are co-
enrolled with one or more other fund sources, including partner programs and
specialized grants.

SELACO WDB has been a statewide leader in securing agreements from partners
to make referrals to the AJCC using CalJOBS, which enables tracking. For
Partners using CalJOBS, which now include agencies such as the California
Department of Rehabilitation and the Los Angeles County Department of Public
Social Services, tracking of referrals is available through the system. For others,
referrals are recorded in case notes and AJCC staff follow-up verbally and/or in
writing with organizations sending or receiving referrals.

Center Staff Makes Use of Various Access Points to Engage with Customers

While WIOA core and other mandated partner programs promote the AJCC,
SELACO WDB'’s establishment of the local Community Collaborate Network
(CCN) has provided a strategic advantage for the AJCC with regard to creating
numerous community access points, both in terms of physical sites and web-based
connections. CCN includes participation from dozens of local organizations of all
types, sizes, and areas of focus, including schools, libraries, counseling centers,
community clinics, shelters, youth programs, and more. Many of these
organizations actively promote the AJCC and the local workforce system by
providing information during orientation, distributing brochures, and making
referrals. Others maintain hyperlinks to SELACO WDB on their websites. As such,
there are dozens of points of access to the workforce system throughout Southeast
Los Angeles County.

Improvement could be realized in the following areas:

1.

Establish Opportunities for More Cross Training among Local Stakeholders

While cross training that has occurred among mandated and optional partners is
impressive, a greater base of knowledge would be further add to the effectiveness
of organizations that are part of the network of providers that comprise the local
workforce system in Southeast Los Angeles County. SELACO WDB should
examine opportunities to promote more cross training taking place among all
partners and for recording and cataloging training sessions so that information is
available following presentations.
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Create a Partner Satisfaction Survey

To supplement current efforts and strategies to capture information on partners’
satisfaction with the AJCC and the local workforce development system, SELACO
WDB should develop a survey that could be administered annually to identify areas
where partners see the most value for their organizations and customers, and
where improvement could be made.

Page 13 of 38

Page 64 of 90



AJCC Certification Indicator #3: The AJCC provides integrated, customer-
centered services.

U.S. Department of Labor Characteristics of a High Quality AJCC

A. Organize and integrate services by function, rather than by program; when
permitted by a program’s authorizing statute and as appropriate, and by
coordinating staff communication, capacity building, and training efforts.
Functional alignment includes having AJCC staff who perform similar tasks serve
on relevant functional teams, (e.g., skills development team). Service integration
focuses on serving all customers seamlessly, including targeted populations, by
providing a full range of services staffed by cross-functional teams, consistent
with each program’s purpose, scope, and requirements.

B. Use an integrated and expert intake process for all customers entering the
AJCCs. Frontline staff are highly familiar with the functions and basic eligibility
requirements of each program. They can appropriately assist customers and
make knowledgeable referrals to partner programs, as needed and as
appropriate, given the authorized scope of the program.

C. Develop and maintain integrated case management systems that inform
customer service throughout the customer’s interaction with the integrated
system and allow information collected from customers at intake to be captured.
Customer information is properly secured in accordance with personally
identifiable information guidelines and facilitated as appropriate, with the
necessary MOU or other forms of confidentiality and data sharing agreements.
Data, however, would be shared with other programs within the One-Stop system
only after the informed written consent of the individual has been obtained, where
required.

California State Plan Vision and Strategies

A. Integrated Service Delivery: braiding resources and coordinating services at the
local level to meet client needs.

B. Customer-Centered Service Design: use of customer-centered design to involve
frontline staff and customers in the development, prototyping, and evaluation of
AJCC services, resources, tools, and systems.

AJCC Certification Workgroup’s Vision

e AJCC staff identifies with the AJCC system (and not just their specific program),
believes that all AJCC customers are shared customers, and contributes to
providing a positive AJCC experience for every AJCC customer.

e AJCC staff have received customer service and customer-centered design
training.

e AJCC staff is cross trained in program partner eligibility and services, so they
have the capacity to functionally serve customers well.

e The AJCC has clearly identified the roles, responsibilities, and authorities of both
functional leaders and the supervisors of program partners, and the AJCC has an
integrated functional organizational chart.
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The AJCC has a system in place to promptly greet all AJCC customers, identify
the reason for their visit and their needs, and connect them to appropriate
services as quickly as possible.

The AJCC has developed integrated customer flow procedures that respond to
customer need and moves customers seamlessly between AJCC entry and
service delivery with as few hand-offs as possible.

All AJCC co-located partners have identified the Career Services that apply to
their program, and the AJCC has developed methods to align/integrate the
delivery of those services.

The AJCC has established protocols to co-enroll customers in more than one
partner program when there is value to customers and has a strategy for
effectively sharing case management when customers are co-enrolled.
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AJCC Certification Indicator #3: The AJCC provides integrated, customer-centered
services.

Assessment of the AJCC’s Strengths and Continuous Improvement Opportunities:

SELACO’s WDB’s AJCC services are operated under an integrated service delivery
model, through which WIOA Title |, Wagner-Peyser, Veterans services, and other system
partner staff work together to meet the needs of customers. The AJCC is characterized
by its strong customer focus. This focus is exemplified by the system’s intentional
adoption of human-centered design strategies and approaches and by day-to-day
practices that emphasize services that meet customers where they area, providing those
that best address individual needs and circumstances. For more than two decades,
SELACO WDB has been implementing customer-centered design strategies and was an
early adopter of “Simply Better!,” a U.S. Department of Labor (DOL) continuous
improvement project that was intensively focused on the “voice of the customer.”

Areas of substantive strength include:
1. Partners Identify with the AJCC Brand and the Local Workforce System

As stated in response to Indicator 2, SELACO WDB leadership and staff have
spent the better part of four decades developing and nurturing relationships with
system partners. Given the fact that so many AJCC customers are shared among
the partners, it is natural that partner staff identifies with the AJCC system.

2. Customer-Centered Design is An Integral Strategy

As suggested by the opening narrative for this indicator, SELACO WDB has long
maintained a strong customer focus and has developed services, adopted
approaches, designed facilities, and built partnerships that improve the quality of
the customer experience and of customer outcomes. As SELACO WDB’s
leadership identifies emerging or evolving marketplace and labor force needs,
human-centered design principles are applied to the development of new services
and delivery strategies. This approach is central to the AJCC’s continuous
improvement processes.

3. Training Has Been Provided on Customer-Centered Design and Customer Service

In addition to customer-focused training that various center staff and partner
representatives have attended at workforce development conferences, SELACO
WDB has also brought customer service training directly to staff in both virtual and
in-person formats. A few years ago, AJCC staff and partners participated in
“Customer Service Success with Angry and Challenging People,” which was
presented by Larry Robbins. In 2021, SELACO WDB’s Executive Director
participated in specialized customer-centered design training led by former U.S.
Department of Labor Regional Administrator Virginia Hamilton, who is an expert
on this topic. More recently, some AJCC staff have participated in other customer
service and customer-centered design training activities sponsored by partners or
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available online. Training on these topics should be reimplemented, updated, and
expanded.

The AJCC Has An Effective Process to Greet Customers and Get Them to
Appropriate Services

For individuals visiting the AJCC’s resource room, a concierge approach is used
to warmly greet them, determine the purpose of their visit, and get them connected
as quickly as possible to the services that they are looking for. SELACO WDB
(WIOA Title 1) and EDD Wagner-Peyser (WIOA Title Il) are available to assist first-
time and returning customers in navigating information and resources, utilizing
computer technology, and registering in CalJOBS.

Staff and Partners Roles are Defined within the AJCC

SELACO WDB'’s AJCC operates under an integrated service delivery (ISD) model,
which utilities staff and resources from various partners (principally WIOA Titles |
and lll) to deliver services to the center’'s customers. Staff are organized across
three functional teams: a Welcome Team; a Workforce Team; and a Skills Team.
Individuals from SELACO WDB, EDD, or other partners may functionally manage
center activities at times when they are specifically assigned such responsibilities.

Career Services are Aligned with Those of Other Workforce System Partners

As part of the development of the Infrastructure Funding Agreement (IFA) portion
of the AJCC MOU, along descriptions of other AJCC costs shared among the
partners, SELACO WDB surveyed system partners regarding the WIOA-defined
career services that are provided as part of their programs. A matrix that
summarizes these services has been incorporated into the MOU. The MOU also
indicates the funds that partners devote to the provision of career services.

Co-Enroliment is an Effective Strategy to Ensure that Customers Gain Access to
the Full Range of Services They Need

The AJCC and system partners frequently cross refer and co-enroll customers.
Once customers are co-enrolled in two or more programs, they are co-case
managed by the applicable partners. Examples of programs with which WIOA Title
| participants are co-enrolled include training funded under the Trade Adjustment
Act; Wagner-Peyser services, which are provided at the AJCC by EDD
representatives; Rehabilitation Act programs operated by the California
Department of Rehabilitation; various workforce-related services administered by
the Los Angeles County Department of Public Social Services for recipients of
public assistance; and WIOA Title Il adult education services. More than 90% of
SELACO WDB’s WIOA Title | program participants are co-enrolled in at least one
other program. Co-enroliment is a key AJCC strategy to meet the holistic needs of
participants, including individuals with barriers to employment.
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Improvement could be realized in the following areas:
1. Expand System Knowledge on Customer-Centered Design

While many SELACO WDB managers and staff have participated in one or more
types of training focused on customer services and others have been trained in the
principals of human and customer-centered design, all AJCC staff and partners
could benefit from such training to increase their effectiveness in serving
customers. WDB leadership should consider providing additional customer-
focused training in connection with the professional development plan that is
recommended in connection with Indicator 6, which follows.
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AJCC Certification Indicator #4: The AJCC is an on-ramp for skill development
and attaining industry-recognized credentials that meet the needs of targeted
regional sectors and pathways.

U.S. Department of Labor Characteristics of a High Quality AJCC

A. Improve the skills of job seekers and worker customers. AJCCs offer access to
education and training leading to industry-recognized credentials through the use
of career pathways, apprenticeships, and other strategies that enable customers
to compete successfully in today’s global economy.

B. Value skill development by assessing and improving each individual’s basic,
occupational, and employability skills.

C. Balance traditional labor exchange services with strategic talent development
within a regional economy.

D. Create opportunities for individuals at all skill levels and levels of experience by
providing customers with as much timely, labor market, job-driven information,
and choice as possible related to education and training, careers, and service
delivery options while offering customers the opportunity to receive both skill-
development and job placement services.

California State Plan Vision and Strategies

A. Career Pathways: enabling progressive skills development through education
and training programs, using multiple entry and exit level of skills development
corresponds with a labor market payoff for those being trained or educated and
results in industry-recognized credentials.

B. Earn and Learn: a subsidized program that allows individuals to gain work
experience while getting paid. Individuals receive training and education that
combine applied learning opportunities while participating in the labor market.

C. Supportive Services: providing supportive services like childcare, transportation,
and counseling to facilitate program completion by those enrolled in training and
education courses.

D. AJCCs as an access point for programs providing “demand-driven skills
attainment.” From this perspective, AJCCs operate as an “on-ramp” or “gateway”
to the “Regional Sector Pathways” programs either built out or identified through
the regional planning process described above.

E. AJCCs will continue to provide the full array of Career Services and function as
labor exchanges. Still, there will be much greater emphasis on treating AJCCs as
an access point for education and training services for those who want and need
them.

AJCC Certification Workgroup’s Vision

o All AJCC staff (i.e., the staff of all co-located partners regardless of staff position
or program) value both skill development and employment outcomes and know
how they can promote and contribute to both.
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All AJCC staff knows the regional target sectors, can identify regional sector
career pathways, and can understand what those mean in terms of providing
services to customers.

The AJCC has skill development and training opportunities for customers at all
skill and experience levels.

The AJCC staff assist customers in accessing and enrolling in robust training
services, including career pathways, integrated education and training, workforce
preparation, work-based learning, and apprenticeship.

AJCC staff are committed to and competent in helping customers navigate
career pathways that result in industry-recognized credentials.

The AJCC does not implement a “sequence of service requirement” for training
and does not have cumbersome entry steps that prohibit easy access to
education and training that leads to industry-recognized credentials.

The AJCC ensures that supportive services are available to customers, as
appropriate, to facilitate participation in training services.

The AJCC strives to increase the number of all AJCC customers receiving sKill
development and training services, resulting in industry-recognized credentials.
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AJCC Certification Indicator #4: The AJCC is an on-ramp for skill development and
the attainment of industry-recognized credentials that meet the needs of targeted
regional sectors and pathways.

Assessment of the AJCC’s Strengths and Continuous Improvement Opportunities:

AJCC staff treat job seekers as individuals, recognizing that each customer’s path to
employment and a career will reflect unique needs and circumstances, including, for
some, overcoming barriers. For customers needing to develop skills required to qualify
for employment, various training programs are available. While many job seekers choose
classroom-based programs offered by public and private institutions that have been
placed on a list of eligible training providers, others prefer training offered in real work
setting, such as on-the-job training, which offers the opportunity to earn and learn. These
services include a range of unique career pathway projects that SELACO WDB and other
organizations have implemented to respond to the needs of regional target sectors and
emerging occupations.

Based as an assessment of their existing skills, AJCC customers may also be connected
to programs that help them to improve basic skills, such as reading, writing, and math;
attain a high school diploma or equivalent; or participate in English-as-a-Second
Language classes.

Areas of substantive strength include:

1. AJCC Services Support Customers in Both Accessing Training and Securing
Employment

Customers connect to the AJCC and the workforce system with a wide range of
experience levels, interests, and levels of preparedness to pursue work in in-
demand careers. As such, there are no set standards for the services that any one
individual will receive. For customers that possess sKkills that are in demand, direct
placement in employment may represent the best option. For others who lack a
strong set of work skills, training may be required to build specific skills required
for a job along a specific career pathway. Career Specialists understand that
assessment results and service planning are key tools for assisting customers in
determining the services they will need on the job.

2. Staff Has a Working Knowledge of Regional Target Sectors

AJCC staff and partners have received training from representatives of LAEDC on
the regional economy and EDD on how to review, interpret, and utilize labor market
information. Staff that provide direct services to job seekers could benefit from
additional training on how to use labor market information to better assist
customers to identify appropriate career pathways, develop in-demand skills,
secure industry-recognized credentials, and find jobs.

Please note that this information, along with a corresponding recommendation, is
repeated is response to Indicators 5 and 6.
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Training is Available for Participants with Various Levels of Skills

The AJCC serves individuals from all backgrounds and with all levels of
experience. Whether participants have low levels of educational attainment or are
displaced workers with a college degree, programs are available to meet their
needs for skills development. Training opportunities range from basic skills
courses (e.g., adult basic education, GED, ESL) to advanced skills training for
individuals who have significant work experience, but require new skills due to
being displaced from employment or because they are seeking skill upgrades. In
addition to training options from institutional providers (e.g., adult schools,
community colleges), skills training at all levels, from beginner to advanced, can
be provided through work-based learning modalities, such as on-the-job training.

Various Types of Training Are Available

The AJCC'’s location within the most populous county in the nation provides job
seekers with the advantage of being able to access hundreds of programs in Los
Angeles County and in Orange County communities that are adjacent to SELACO
WDB’s service area. Center staff work in collaboration with job seekers to select
training that is best suited to their employment goals and long-range career
objectives. Emphasis is placed on training connected to the region’s priority
sectors and, whenever possible, on training programs located in or near Southeast
Los Angeles County

Staff Support Customers in Navigating Options Before Selecting Training

Career Development Specialists are adept at guiding customers in the exploration
of careers and selection of associated training programs. Using web-based career
resources, customers can review information about skills required for jobs, content
and length of training programs required to secure such skills, entry-level and
higher wages, and career ladders and lattices associated with entry-level jobs. The
primary responsibility of AJCC staff is to assist customers in making fully informed
decisions about careers and participation in skills training.

Support Service are Available to Enable Customers Participation in Training

SELACO WDB'’s intention is to ensure that job seekers using its services to
prepare for and to seek employment have access to a full range of support that will
enable them to achieve their planned educational and employment outcomes. In
recognition that supportive services are not an entitlement nor are they intended
as a source of supplemental income, SELACO WDB has defined their purpose
and developed a policy and procedures for determining customers’ support needs
and for identifying the best resources to meet those needs, including the utilization
of funds from partner programs.

The most commonly needed services include transportation assistance (including
bus passes and gas vouchers); work-related clothing, uniforms, tools and supplies;
temporary shelter; regular housing; assistance in covering utility costs; child and
dependent care; payments for tests, licenses and other employment-related
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prerequisites; medical, dental and legal services; and counseling of every type.
Other forms of support may be available based on individual needs and
circumstances. SELACO WDB also provides needs-related payments to
participants for whom this form of support is suitable.

SELACO WDB Has No Sequence of Services Requirement

As required by WIOA, SELACO WBD does not implement a sequence of service
requirement for customers to access training. For customers needing to develop
skills and earn credentials to qualify for employment, AJCC staff attempts to
facilitate their enrollment into training as quickly and efficiently as possible.

SELACO WDB Continually Works to Ensure Training Availability is Sufficient to
Meet Local Needs

Broadly, the AJCC staff strive to meet the career goals of job seekers and the
talent needs of business and it is frequently the case that job seekers’ enrollment
in training and earning credentials support these objectives. The decision to enroll
an AJCC customer in training is an individual one and reflects the job seeker’s
experience, goals, and circumstances. Over the last several years, the availability
of new training programs and unique sector-focused projects has resulted in many
customers choosing to participate in training for new skills that will make them
more competitive in the marketplace.

Improvement could be realized in the following areas:

1.

SELACO WDB Leadership Should Identify Opportunities to Design and Implement
a Structured Labor Market Information Training Program for All Staff

To strengthen knowledge of the labor market among direct services staff,
leadership should procure or develop a training program addressing basic
economics; local labor market information and how to use it in service planning;
the region’s target industries; regional and local sector strategies; career pathways
and industry-specific training programs; and quality jobs. This training would
support staff’'s ability to effectively support job seekers in making decisions about
training and preparation for jobs and careers.
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AJCC Certification Indicators #5: The AJCC actively engages industry and labor
and supports regional sector strategies through an integrated business service
strategy that focuses on quality jobs.

U.S. Department of Labor Characteristics of a High Quality AJCC

A.

Design and implement practices that actively engage industry sectors and use
economic and labor market information, sector strategies, career pathways,
registered apprenticeships, and competency models to help drive skill-based
initiatives.

Develop, offer, and deliver quality business services that assist specific
businesses and industry sectors in overcoming the challenges of recruiting,
retaining, and developing talent for the regional economy.

To support area employers and industry sectors most effectively, AJCC staff
identify and clearly understand industry skills needs, identify appropriate
strategies for assisting employers, and coordinate business services activities
across AJCC partner programs, as appropriate.

To incorporate an integrated and aligned business services strategy among
AJCC partners to present a unified voice for the AJCC in its communications with
employers.

. Additionally, AJCCs use the forthcoming performance measure(s) on

effectiveness in serving employers to support continuous improvement of these
services.

California State Plan Vision and Strategies

A. Regional partnerships: building partnerships between industry leaders, workforce

professionals, education and training providers, and economic development
leaders to develop workforce and education policies that increase job quality and
support regional economic growth.

Sector strategies: aligning workforce and education programs with leading and
emergent industry sectors’ skills needs.

Fostering demand-driven skills attainment: workforce and education programs
must align program content with the state’s industry sector needs to provide
California’s high road employers and businesses with the skilled workforce it
needs to compete in the global economy.

AJCC Certification Workgroup’s Vision

All AJCC staff have advanced knowledge of the regional economy, labor market
conditions, business talent supply chains, and the needs of high-growth sectors
and high road employers.

The AJCC focuses on quality jobs by actively promoting targeted sector
opportunities and high-demand occupations to all AJCC customers.

The AJCC promotes systems and partnerships that connect workers to high-
quality jobs or entry-level work with clear routes to advancement.
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The AJCC has a defined strategy in place to regularly seek and capture
employer advice in the design and delivery of demand-driven services for job
seekers.

The AJCC is an integral partner in the implementation of the Local Board’s
integrated business services strategy and seeks to minimize redundant employer
contacts while maximizing access to system-wide, integrated business services.
The AJCC offers a wide range of AJCC-based services for employers, including
referrals of qualified candidates, on-site recruitment, pre-employment testing, skill
verification, and hiring and training subsidies.

The AJCC consistently seeks feedback and satisfaction data from businesses on
the delivery of business services and applies it for continuous improvement.
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AJCC Certification Indicators #5: The AJCC actively engages industry and labor
and supports regional sector strategies through an integrated business service
strategy that focuses on quality jobs.

Assessment of the AJCC’s Strengths and Continuous Improvement Opportunities:

Business, labor, and economic development representatives on the board promote strong
connections to the businesses community. SELACO WDB'’s business services team
utilizes a variety of strategies to engage companies within targeted industries regarding
their hiring needs and skills required for both new employees and their current workforce.
While engagement with businesses enables the AJCC to match its customers with job
opportunities, it also serves to inform those representing the local workforce system about
the broader workforce needs of key industry sectors. Business engagement is
foundational to the system’s ability to work with partners, including education, on the
development of curricula and career pathway programs.

Areas of substantive strength include:

1. Staff Has Adequate Knowledge of the Regional Economy and the Local Labor
Market

On various occasions, AJCC staff has received training on labor market
information and the economy from representatives of EDD, Econovue, and the Los
Angeles Economic Development Corporation (LAEDC). While members of the
AJCC’s Business Services Team have a strong knowledge of the regional
economy, including the region’s high-growth and other priority sectors, and high
road employers, other staff may lack in-depth knowledge in these subijects.
Improving all frontline staff knowledge would strengthen the ability of the AJCC
and partners to guide job seekers in making critical decisions about jobs and
careers.

2. System Staff Are Focused on Quality Jobs

SELACO WDB’s Career Development Specialists, Business Services
Representatives, and other AJCC staff recognize the value of quality jobs in terms
of preparing job seekers to achieve self-sufficiency and earn a self- or family-
sustaining wage. Features of job quality include, but are not limited to, good wages,
stability, promotional opportunities, benefits, and predictable work schedules.
While the California Workforce Development Board, the U.S. Department of Labor,
and other public and private organizations have developed definitions for and
established criteria denoting job quality, staff and system partners acknowledge
that factors reflecting quality can vary among workers and across areas.

3. Staff and Partners Engage with Local Business Leaders to Secure Input on the
Workforce Needs of Businesses

SELACO WDB leadership, managers, staff from the Business Services Team, and
partner representatives frequently engage with business leaders regarding their
hiring, training, and other workforce needs. Such engagement takes place through:
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one-on-one discussions with businesses, including through the use of businesses
needs assessments; industry association and chamber of commerce events;
collaborations with organized labor; and via relationships with business-serving
and business-supporting organizations such as LAEDC, the local Small Business
Development Center, and the U.S. Small Business Administration.

The Partners Utilize an Integrated Business Services Strategy

The local workforce system partners recognize that coordination of business
services helps to minimize redundant efforts and potential “employer fatigue” that
can occur when multiple organizations make contact. One strategy that is used by
SELACO WDB to integrate services provided to businesses is to host or
collaborate in job fairs and recruitment events supported by multiple workforce
system partners. Other examples of business services coordination include
sharing business hiring needs and recruitment information with the organizations
that comprise the Community Collaborative Network and coordinating partner
agency participation in rapid response activities that are deployed to assist workers
facing layoffs.

A Variety of Services is Available to Business Customers

The center, through the efforts of the Business Services Team, provides an
extensive variety of services to employers, including, but not limited to: recruitment,
candidate screening, skills verification, needs assessment, specialized recruitment
events, employer-specific hiring, job fairs, screening of candidates, workshops,
lay-off aversions services, rapid response to lay-off events, development of work-
based learning programs (e.g., on-the-job training, work experience), and skills
development for incumbent workers, through WIOA Title | programs or SELACO
WDB services under contract with the California Employment Training Panel.

A Process to Survey Business Satisfaction Is in Place

SELACO WDB’s Business Services Team has developed surveys that they direct
to businesses for which the center has conducted recruitment (including those that
participated in job fairs), companies having participated in a specialized training
programs, and businesses with OJT agreements. Because of the wide range of
services that the AJCC offers to business and the many points at which businesses
receive services, a structured survey (such as one based on the American
Customer Satisfaction Index) that addresses satisfaction with a wide range of
services would be beneficial.

Improvement could be realized in the following areas:

1.

SELACO WDB Leadership Should Identify Opportunities to Design and Implement
a Structured Labor Market Information Training Program for All Staff

To strengthen knowledge of the labor market among direct services staff,
leadership should procure or develop a training program addressing basic
economics; local labor market information and how to use it in service planning;

Page 27 of 38

Page 78 of 90



the region’s target industries; regional and local sector strategies; career pathways
and industry-specific training programs; and quality jobs. This training would
support staff’'s ability to effectively support job seekers in making decisions about
training and preparation for jobs and careers.

This is repeated from Indicator 4

Lead the Workforce Development Board in the Development of a Local Definition
of Job Quality

SELACO WDB leadership should examine how developing or adopting a definition
of job quality may benefit the AJCC and its customers by creating a common
understanding of opportunities that are targeted by the local workforce system.
With the increasing focus by federal and state workforce program administrators
on job quality, adopting a local definition would enable SELACO WDB to establish
performance target for metrics identified in connection with the definition.

Expand the Use of Business Surveys

As SELACO WDB provides a variety of services to business customers ranging
from those that represent a single service (e.g., participation in a SELACO WDB-
sponsored job fair, a rapid response orientation) to others that represent a series
of services provided over sustained periods (e.g., customized training programs,
including those serving incumbent workers), capturing feedback on these services
is critical to assessing their value. SELACO WDB should develop and implement
one or more survey instruments to secure feedback from business customers on
the content and quality of the services that they receive.
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AJCC Certification Indicator #6: The AJCC has high-quality, well-informed, and
cross-trained staffing.

U.S. Department of Labor Characteristics of a High Quality AJCC

A. Train and equip AJCC staff in an ongoing learning process with the knowledge,
skills, and motivation to provide superior service to all job seekers, including
those with disabilities and businesses, in an integrated, regionally focused
framework of service delivery. AJCC staff are cross-trained, as appropriate, to
increase staff capacity, expertise, and efficiency. Cross-training allows staff from
differing programs to understand every program and to share their expertise
about the needs of specific populations so that all staff can better serve all
customers. AJCC staff are routinely trained and are keenly aware of how their
particular function supports and contributes to the overall vision of the local
board.

B. The AJCC center is staffed with highly trained career counselors, skilled in
advising job seekers of their options, knowledgeable about local labor market
dynamics, and aware of available services inside and outside the AJCC.

California State Plan Vision and Strategies

Certification criteria will include an assessment of professional development and
staff capacity building.

AJCC Certification Workgroup’s Vision

e The AJCC has regular staff meetings with all AJCC staff (i.e., the staff of all co-
located partners regardless of program) to build relationships, provide updates
on center activities, and discuss strategies for AJCC improvement.

e Partners have agreed to provide training to all AJCC staff on a regular basis.

e There is a capacity building and/or professional development plan for staff and
partners.

e All AJCC staff has received training on the services of One-Stop partners,
eligibility for those services, and the process for referring customers to partners.

e All AJCC staff has received training on how to use labor market information to
help customers identify career pathways, develop in-demand skills and
credentials, and find jobs.

e All AJCC staff has received training to effectively assist customers in registering
with CalJOBS and match customers to available jobs.

e All AJCC staff has received training on serving individuals with barriers to
employment, including customers with disabilities.

e All AJCC staff has received training on providing excellent customer service and
customer-centered design.

e All AJCC staff has received training on sector strategies, career pathways, job
quality, and high road training partnerships.
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AJCC Certification Indicator #6: The AJCC has high-quality, well-informed, and
cross-trained staffing.

Assessment of the AJCC’s Strengths and Continuous Improvement Opportunities:

SELACO WDB has a long history of devoting resources to staff training and development.
AJCC and partner staff quality is built not only by years of experience and formal staff
training, but also by structured and informal information sharing, which takes place
throughout the local workforce system. Integrated team huddles, on-site partner
meetings, and gatherings of the SMT and CCN ensure that all individuals, irrespective of
their roles, remain well prepared to fulfill their assigned functions and to serve AJCC
customers.

Areas of substantive strength include:

1.

Management and Staff Meet Frequently

SELACO WDB hosts various meetings on a regular basis that promote
communication and collaboration among SELACO WDB/AJCC staff, partners, and
community stakeholders. These include

e An annual all staff meeting

e Quarterly SMT meetings of partner representatives led by the AJCC Operator

e Monthly meeting of partners and stakeholders that are members of SELACO
WDB’s Community Collaborator Network and its three committees: Business,
Youth and Special Populations.

e Quarterly Staff and Partner Meetings

¢ Monthly department meetings

¢ Interdepartmental meetings, as needed

Holding the foregoing meetings is critical element in ensuring that all organizations
and staff delivering workforce services through the AJCC and throughout the local
workforce system have information that is necessary to providing high quality
services.

This information is repeated from a response to Certification Indicator 2.
Cross Training on Partner Programs Is Regularly Scheduled

As indicated, the system partners have agreed to provide training to staff and
provisions for cross training are outlined in the partner MOU. The core partners
host open houses throughout the years during which management and staff
provide in-depth orientations to their counterparts, with these sessions serving as
cross training. Such training includes information on eligibility for each partner’s
services. Because the local workforce system includes an extensive array of
stakeholders that participate in the Community Collaborative Network and that
serve as community access points for the AJCC, expanding training opportunities
could help to expand staff's overall knowledge about a broad range of programs.
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Training Staff Occurs Throughout the Year

Opportunities for training are available through a range of formats from SELACO-
hosted workshops, to sessions hosted by partners, along with online and
conference-based training. To ensure that all organizations and staff get the
information they need, a structured professional development plan for all staff and
partners may be beneficial.

Staff has a Working Knowledge on How to Apply Labor Market Information to Their
Work

As stated in response to Indicator 5, AJCC staff and partners have received
training from representatives of EDD on how to review, interpret, and utilize labor
market information. Staff that provide direct services to job seekers could benefit
from additional training on how to use labor market information to better assist
customers to identify career pathways, develop in-demand skills, secure industry-
recognized credentials, and find jobs.

Staff is Trained in the Use of CalJOBS

All staff have been trained in the use of CalJOBS. SELACO WDB has been a
leader among local boards throughout the state in securing agreements from
system partners to utilize CalJOBS and has facilitated partner staff being trained
in the use of the system.

Staff is Knowledgeable about Approaches and Strategies to Serve Workers with
Disabilities and Other Vulnerable Populations

Training on how to better serve customers with disabilities and others with barriers
to employment is much desired by staff. Various training sessions in which staff
and both co-located and offsite partners have participated include: Windmills
training by DOR representatives; training for businesses on working with
individuals with disabilities; working with individuals with mental health diagnoses;
and serving individuals with autism. Other workshops in which AJCC staff have
participated include those dealing with sensitivity and various sessions focused on
diversity, equity, and inclusion,

Staff Has Been Training in Customer Service Strategies
As indicated in response to Indicator 3, many staff have received training in various
customer services-related topics. Because strong customer service skills are

critical to the work that AJCC staff provide, additional training on this topic should
be regularly scheduled.
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Staff Has Received Training in Various Topics Pertaining to Key Industries

As addressed in response to Certification Indicators 4 and 5, staff have various
levels of knowledge about occupations and skills associated with key industries.
Members of the AJCC’s Business Services Team and some other staff have a
strong knowledge of the regional economy, including the region’s high-growth and
other priority sectors, and high road employers. More training on career pathways,
job quality, and high road training partnerships would benefit staff.

Improvement could be realized in the following areas:

1.

Create an Annual Professional Development Plan for AJCC Staff and Partners

As indicated, SELACO WDB regularly sponsors training sessions for its staff and
for local workforce system partners. Agency leadership should examine
opportunities to develop an annual professional development plan, which would
include training on key topics for staff, including those who deliver services directly
to job seekers. Training on core topics such as customer-centered design,
customer service, and using labor market information in career planning could be
incorporated into such a plan.

SELACO WDB Leadership Should Identify Opportunities to Design and Implement
a Structured Labor Market Information Training Program for All Staff

To strengthen knowledge of the labor market among direct services staff,
leadership should procure or develop a training program addressing basic
economics; local labor market information and how to use it in service planning;
the region’s target industries; regional and local sector strategies; career pathways
and industry-specific training programs; and quality jobs. This training would
support staff's ability to effectively support job seekers in making decisions about
training and preparation for jobs and careers.

This is repeated from Indicators 4 and 5.
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AJCC Certification Indicator #7: The AJCC achieves business results through
data-driven continuous improvement.

U.S. Department of Labor Characteristics of a High Quality AJCC

A. Use common performance indicators to ensure that federal investments in
employment and training programs are evidence-based, labor market-driven, and
accountable to participants and taxpayers. Center performance is transparent
and accountable to the communities and regions served; data entry staff are
trained and understand the importance of data validation, data collection
processes, and the importance of accurate reporting.

B. Develop and implement operational policies that reflect an integrated
performance, communication, and case management system, and use
technology to achieve integration and expanded service offerings.

California State Plan Vision and Strategies

Certification criteria will include an assessment of the way the AJCC will use data
for continuous improvement.

AJCC Certification Workgroup’s Vision

e The AJCC contributes to the achievement of WIOA performance indicators for all
core program partners.

e The AJCC reports to the Local Board on an ongoing basis the number of
customers served, the types of services provided, and the outcomes of those
services.

e The AJCC operates in a cost-efficient manner, and the results justify the
resources invested.

e The AJCC has a system in place to collect satisfaction data from individuals and
employers using the AJCC’s services.

e The AJCC has a system in place to capture and respond to specific customer
feedback, complaints, and compliments.

e The AJCC regularly reviews and analyzes performance, customer satisfaction,
and service data and develops specific plans for AJCC service improvements.

e The AJCC regularly identifies areas of needed technical assistance to improve
business results and taps available resources to obtain needed assistance.
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AJCC Certification Indicator #7: The AJCC achieves business results through
data-driven continuous improvement.

Assessment of the AJCC’s Strengths and Continuous Improvement Opportunities:

The use of data to record and track results is critical to the operation of successful
workforce development programs and to determining how well programs and services
meet the needs of both job seeker and business customers. Data informs every aspect
of the WDB’s programs from design to delivery to evaluation. Data used for these
purposes may be either quantitative or qualitative in nature. Data sources are many and,
while a wide variety of data sets are used frequently, the WDB regularly tests and utilizes
new data reference points as they are identified.

Labor market information (LMI) and analysis from public sources, such as the U.S.
Department of Labor’'s Bureau of Labor Statistics and California EDD’s Labor Market
Information Division, as well as proprietary data bases, are commonly used to identify
industry and occupational targets for participant training and job placement. Regional and
local LMI supplements such data. Information from business leaders, economic
development professionals, industry associations, and others with an intimate knowledge
of the local labor market serves to provide both real time insights and forecasts on
business needs, which are essential to the WDB’s and the AJCC’s developing and
implementing programs and process improvements.

WIOA'’s performance indicators provide a means of measuring program effectiveness
with respect to job placement, wages, job retention, credential attainment and more.
SELACO WDB managers and staff regularly review program performance on these
indicators, which provides a clear picture of how well services are translating into results.

Data obtained directly from customers is also key to ensuring that programs and services
address customers’ priorities, needs, and preferences. Needs assessments and
satisfaction surveys are among the most common methods utilized by SELACO WDB to
determine what customers want and their opinions on the value and effectiveness of the
services that they have received. Customer feedback is reviewed regularly and often
serves as the basis for improvements to content and delivery of services.

Areas of substantive strength include:
1. SELACO WDB Performance Supports Performance of Core Partners

The SELACO WDB is responsible for achieving goals leading to attainment of the
measures under the WIOA Title | Adult and Dislocated Worker programs that they
operate. WIOA Title | program goals are also supported by the center. While the
WDB has not established a structured plan to support all core partners or others
in their achievement WIOA performance measures, there are many ways in which
the WDB and the AJCC contribute to the capacity of core partner programs to meet
these measures. Among these are the following:
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e The extensive business outreach efforts of the WIOA Title I-funded system
create relationships with companies across the county that lead to job
opportunities for customers of all system partners;

e Job orders identified by SELACO WDB staff are made available to partner staff,
thereby becoming accessible to a much larger pool of candidates, including
potentially, customers of all core partners;

e The system partner's sharing of strategies, including those pertaining to
services and performance, which can be applied to all partner programs; and

e Co-enroliment of participants across multiple program and funds streams lead
to performance outcomes that can be claimed by all partners providing
services.

Program Performance is Regularly Reported to the Board

Service and performance data are presented at meetings of the full workforce
development board, which take place every other month. Such presentations
highlight year-to-date performance for WIOA formula programs and a wide range
of special projects and initiatives. This data is also reported every other month to
SELACO WDB's Policy Board, which is comprised of an elected official from each
of the eight cities within the local workforce area.

Programs Are Operated with Cost Efficiency

Given limited funding available through WIOA Title | formula-funded grant
programs, SELACOQO’s executive leadership, finance officer, managers, WDB, and
Policy Board are vigilant with regard to development and oversight of the agency
budget, including AJCC operations. Having one large comprehensive career
center, rather than multiple smaller center helps minimize brick and mortar costs.
An infrastructure funding agreement seeks to secure maximum contributions to the
center from system partners. Co-location of partners within the center is a critical
strategy to ensure that costs are contained at acceptable levels. One of the
principal strategies used by the AJCC to stretch limited WIOA formula resources
is to leverage funds from other programs. More than 90% of SELACO WIOA Title
| participants are co-enrolled with one or more other fund sources, including
partner programs and specialized grants. Periodically, SELACO WDB applies for
and secures specialized funding, which supplements core resources and further
promotes cost effective service delivery.

The AJCC Collects Customer Satisfaction

SELACO WDB has developed instruments to survey the satisfaction of center
customers. For job seekers participating in AJCC services, there are four key
points at which surveys are administered. One is the AJCC resource center, where
customers conduct career exploration and research, access labor market
information, examine details about available training programs, and look for jobs.
At any point in their use of these resources, customers can provide feedback. At
the conclusion of workshops that the AJCC offers to enhance customer’s job
seeking skills, participants are asked to complete a survey. For customers enrolled
in a WIOA Title | formula-funded program or in similar services, a Career
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Development Specialist will administer a survey at completion of the intake and
enrollment processes. Customers are made aware that they can continue to
submit feedback utilizing the survey process at any time during their participation
in career services and training.

As described in response to Indicator 5, members of SELACO WDB'’s Business
Services Team also collects customer input by surveying business customers at
specific points, such as following their participation in job fairs and hiring events.

SELACO WDB Responds to Customer Feedback

While use of surveys is a core strategy for securing customer feedback, such
information is also obtained through other efforts. These include comments made
verbally to staff and management, emails, and written messages that are hand
delivered and sent through traditional mail. SELACO leadership collects and
manages all customer feedback. Compliments are recorded or saved and those
expressing them are thanked by staff. Recommendations for improvement are
subject to the review of appropriate managers and processes described below.
Social media comments that require a response are reviewed by managers and
are addressed directly by them or by assigned to staff with specific knowledge
regarding subjects being addressed. SELACO has formal complaint procedures in
place that are provided to all customers, as well as a structured process for filing
complaints alleging violations of civil rights.

SELACO WDB Analyzes Performance, Customer Satisfaction, and Other Factors
to Continuously Improve Program and Services

WDB and center management review customer feedback and identify
improvements suggested by customer input. Monthly, as a team, managers will
review surveys and other input received. Information expressing dissatisfaction
and/or recommendations for change serves a basis for discussion on the need for
potential process improvements. The “service results team” may take action to
implement improvements or bring the matter to senior leadership for further
discussion before implementing process improvement strategies. When
customers’ concerns touch upon broader system issues, they may be brought to
the SMT for input.

SELACO WDB Pursues Technical Assistance and Support as Needs Are Identified

While center management and staff demonstrate significant expertise in many
crucial areas, periodically, SELACO WDB engages external experts to provide
technical assistance and support addressing a range of issues, such as data
security, human resources, legal matters, and financial management. Expertise of
WDB and Policy Board members has been used on various occasions. Technical
assistance on topics dealing with AJCC operations (e.g., case management, job
readiness skills training) usually take the form of staff training. Depending on
specific needs for technical assistance, SELACO WDB may reach out to
representatives from EDD, the California Workforce Development Board, the
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California Workforce Association, or other sources, such as firms or individuals
with unique knowledge, skills, or capabilities.

Improvement could be realized in the following areas:

1.

Expand the Use of Business Surveys

As SELACO WDB provides a variety of services to business customers ranging
from those that represent a single service (e.g., participation in a SELACO WDB-
sponsored job fair, a rapid response orientation) to others that represent a series
of services provided over sustained periods (e.g., customized training programs,
including those serving incumbent workers), capturing feedback on these services
is critical to assessing their value. SELACO WDB should develop and implement
one or more survey instruments to secure feedback from business customers on
the content and quality of the services that they receive.

This is repeated from Indicator 5.

Develop a Structured Process for Promoting and Reporting on Continuous
Improvement

With its strong customer focus on and commitment to continuous improvement,
SELACO WDB leadership should consider summarizing and publishing
information on outcomes and improvements in program design, content, and
service delivery. Such information would not merely communicate to the public
achievements that have been made, but how SELACO WDB uses customer
satisfaction, program performance, labor market, and other data to drive
improvement.
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By signing below, the Local Board Chair agrees with the AJCC’s Certification
Indicator Assessment and attests to develop a continuous improvement plan with
target dates.

Signature

Name

Title

Date
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A proud partner of

America’sdobCenter
of California™
MEMORANDUM
DATE: October 24, 2024
TO: SELACO WDB Board of Directors
FROM: Yolanda L Castro, Executive Director ( 2 %
RE: Ethics Training AB1234

At the June 23, 2016, Southeast Los Angeles County Workforce Development Board (SELACO
WDB) meeting, it was announced that all board members are required to take a mandatory two-
hour ethics training every two years to comply with AB1234. As of October 24, 2024, the
following board members have completed the training:

Larry Wehage — expires 2025

Aaron Drake — expires March 26, 2025
Blanca Rochin — expires May 25, 2025
Belle Gomez — expires May 30, 2025
Richard LeGaspi — expires October 21, 2025
Connie Chan — expires January 29, 2026
Sergio Cueva — expires May 6, 2026
Michael Segura — expires August 9, 2026

For those who have yet to complete the training, you may do so using the online course at:

http://localethics.fppc.ca.gov/login.aspx

As areminder, you must print the Certification of Completion provided at the end and submit to
Carol Davis.

If you have any questions regarding the training, please contact Carol directly at the SELACO
WDB.
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